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CORPORATE INFORMATION

@ FINANCIAL CALENDAR
&W@N for the year snded 30 June 2001
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Resuvlts

Half Year Results announced on 9 March 2001
Full Year Results announced on 31* August 2001

Annuoal Report

" lssued on 24 October 2001

79* Annual Genaral Meeting: 30™ November 2001
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DIRECTORS
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PG Hegly

Group Finunce & Strategy Director

GK Mahinda

Noii Executive Directors

IK Cheluget

DHC Hampshire
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W Mugane (Ms)
X Mwongi
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" GROUP COMPANY SECRETARY
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Dividends
Interim

Announced on 9" March 2001
Paid on 28* April 2001

Final

To be declared on 30" November 2001
Payable on or about 20" December 2001

REGISTERED OFFICE & PRINCIPAL PLACE OF BUSINESS
Corporate Cenire, Ruaraka

Off Thika Road

P O Box 30161

Nairobi

Telephone: 864000

Fax: 802054 / 861090

E moil: kbl@kenyabrsweries.com

REGISTRAR

Barclays Advisory & Registrar
Services Limited

1% Floor, Bank House
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O Box 30120
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AUDITORS

KPMG Peat Marwick
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Stondard Street

PO Box 40612
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the SEVENTY NINTH ANNUAL GENERAL MEETING of
East African Brewerles Limited wili be heid at the Tusker Sports Ground, Ruaraka,
Nuairobi on Friday 30 Nevember, 2001 at 10.00 a.m. for the following purposes:

1.

9)

b)

b)

FINANCIAL STATEMENTS

to receive and odopt the audited financial statements for the year ended 30 June, 2001
together with the repart of the Directors and the Auditors’ report thereon (Resolution 1);

to confirm the interim dividend of KShs 2.25 and declare o final dividend of KShs 6.75
per ordinary share poyable on or about 20 December, 2001 to members on the Register
at the close of business on 16 November, 2001 (Resoiution 2).

DIRECTORS

Elections
to re-elect Ms Wanjiku Mugane who retires under Article 97 and, being eligible, offers
herself for re-election as o director of the company (Reselution 3);

fo re-siect Mr David H C Hampshire who retires under Article 94 and, being eligible,
offers himself for re-elaction as a direclor of the company (Reselution 4);

10 re-elect Mr Richard Kemoli who retires under Article 94 and, being eligible,
offers himself for re-election as o director of the company (Reselution 5);

1o re-elect Mr isiah K Cheluget a director of the company, special nofice having been
given, pursuant fo section 186 (5) of the Companies Act, of the intenfion o propose the
following resolution as an ordinary resolution {Resolution 6):

RESOLUTION
“That Mr Isioh K Chelugst, who attained the age of
70 years on 24 February 2001, be and is hereby
re-elected a directar of the comapany.”

Remuneration
To note that the Directors are not seeking any increase in their remuneration which,
accordingly, remains as siated in the financial stelements.

TANGAZO LINATOLEWA HAPA KWAMBA MKUTANO MKUU WA MWAKA HUU UKTWA N1
WA SABINI NA TISA wa Kampuni ya East African Breweries Limied viafanyika katika
vwanjo wa michezo wa Tusker, Ruaraka, Noirobi siku ya ljumaa, tarehe 30 Novemba,
2001 saa nne asubuhi kwa minajili fuatayo:

1. TAARIFA YA KIFEDHA

a)  Kupokea na kuidhinisha taerifa zo kifedha embazo zimechunguzwa kwa mwaka uliomalizika
30 Juni, 2001 pomojo na ripoti ya Wakurugenzi na yo Wakaguzi wa Hesabu wa kampuni,
zilizoambatanishwa (Azimdo la kwonza);

b)  Kuthibitisho malipo ya mgawe wa mudo wa shilingi 2.25 zo Kenyo na kutongaza mgowo

wa mwisha wa shilingi 6.75 za Kenyo kwa kila hiso yo kewoida, viokaolipwa mnamo av
kabla ya tarehe 20 Desemba, 2001 kwa wenyehisa ambaa maijina yoa yatakuwa kwenye
Daftari kufikio waketi wa kumalizika kwa shughuli, larehe 16 Novemba, 2007 {Azimio la
pili).

2. WAKURUGENI!

a) Uchaguzi : .

i}  kumchagua Bi Wanijiku Mugane ambaye onastaofu kulingena na kifungis che 97 cha kanuni
za kompuni na, kwa vile ingkubaliwa kumchogua tena, ancjifolea achaguliwe kama
mkurugenzi wa kampuni (Azimio la tetu);

i) kumchagua Bw David HC Hampshire ambaye onastuafu kulingana na kifungu cho 94 cha
kanuni za kampuni ng, kwa vile inakubaliwa kumchagua tena, anajitclea achaguliwe ko..au
mkurugenzi wa kampuni (Azimio la nne);

ii}  kumchogua Bw Richard Kemoli ambaye anostoafu kulingone na kifungu cha 94 cha kanini

zo kampuni na, kwa vile inakubaliwa kumchagua fenc, anajitolea achaguliwe kamo
mkurugenzi wa kampuni {(Azimio la tano); na

iv)  kumchagua tena Bw Isish K. Cheluget koma mkurugenzi wa kampuni, nofisi moalum ikiwa
imetolewa, kulingana na kifungu cha 184(5) cha sheria zinazasimamio makampuni, kwa
kusudi lo kupendekezo azimio lifuatalo kome azimio la kowaida (Azimio la sita):

AZImio
"Kwamba Bw isioh K Cheluget ombaye alitimizo umri wa miaka
70 tarehe 24 Februari 2001, achoguliwe no naaoroucrin
tena kama mkurugenzi wa kampuni.”

b} Malipo

Wokurugenzi hawatafuti nyongeza yayote kwa melipo yao ombayo yotabakia Hivyoelezwa
katika tagrifa ya kifedha.

4

Fos? African Blewkeiey Lomsted
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J G KIEREINI
GROUP CHAIRMAN

This financial yeor hos seen EABL becormne one
of the most efficient companies in the East
African region. Lost November, wa embarked
on new initiatives including the listing of EABL
on the Uganda Securities Exchange,
introduction of o shared services centre, buyout
of the minerity sharehalders in Uganda
Breweries, expansion of our brands porifolic
to include spirits and the introduction of
executive share oplion and share save schemes
for employees.

| om very pleased to say that we have made
very good progress with the initictives. | am
particulerly happy to report that, os a result of
the cross listing, EABL shores ore now freely
traded in Uganda and the listing has brought
greater liquidity ond o larger investment market
for our shareholders.

1 would tike ta toke this opportunity to thank all
our shareholders for supporting management
in implementing the new initiafives. The Scrip
Dividerd wos very successful with the highest
teke ever. The UBL share swap was o great
success and EABL now has full control of the
company which is left with anly o very
insignificont minority. Negotiotions to acquire
International Distillers Uganda Limited and
United Distillers & Vintners (UDV) in Kenyo and
extend the depth of our porifolic are continuing.

Over the last 12 manths, aur region has been
beset by economic problems and has seen rises
in operating costs and a general downtum in
consumer spending. EABL has foced up to these

" economic chailenges by looking positively to

CHAIRMAN'G STATEMENT

EABL imekuwa mofowapa ya makampuni yenye
vfanisi zoidi katike enee fo Afrika Mashariki
katika mwekg huu wo kifedha. Mwezi wa
Novemba uliopita, tuliandoa mipunge mipye
ikiwema kuanzisha ununuzi no vuzaji wa hisa
za EABL katika Ugando Securities Exchonge,
kuanzishwa kwa kitve cha kuchungio huduma,
kuzinunug hise ombozo zilikuwa hozijamilikive
na FABL katika Uganda Breweries, kuzidisho
chapa zetw za vinywaji, kuingilia soke la vinywoji
vikali na kuonzishwo kwao mipango yo
kuwarohisishia maafisa wakuu na wafanyikazi
wengine wa kampuni kujipatio hisa kotika
kompuni.

Ni furche yengu kuwafulisha kwamba
tumeendelea vilivya katika mipango hii. Nina
furaha haso kuripoti kwemba hisa za EABL kwa
sasa zinauzwa ng kynunuliva kwa urohisi nehini
Ugenda na kwo hivya mali iwerayo kubadilishwo
kwa pesa taslimu ng soka la kitega uchumi kwa
wanchisa wetu imeangezeka.

Ningependa kuchukug furse hii kuwashukury
wanohiso wetu wate kwa kuvunga mkono
vongazi ketika utekelezoji wa mipanga hiya,
Hati ya muda ilifonikiwa sana ukilingonisha na
miaka yo huke nyume. Ubadilishanafi wa hisa
za UBL ulifeulu song no EABL kwa soso imeshika
vsukoni wa kampuni hiye ambayo sosa imebalkia
tu no idedi ndaga sana yo hisa zisizomilikiva
na EABL. Mojedilicno ya kujipatia Imbernctional
Distillers Ugandu Limited ng United Distiflers &
Vintners (UDV} nchini Kenya ne kuponua chapa
zely za vinywaiji budo yoncendeleo.

Kwa mudo wo miezi 12 iliyopita, eneo letu
limekumbwa na matatizo ya kivchumi nao
kupanda kwo gharamo zo utendaji kozi no
vpungufu wao kiwango cha viumiafi we peso.
Hota hivye, EABL imekubiliana vilivyo na
kichocheo hiki cho kivchumi kwa kuwa na
mwelekeo wa kujenge kwa siku zijozo, huku
ikijumuishe teknolojia mpya, kuungona na
wengine no kulete ushirikiono ambao
umetuelekeza kotika dunia yo bigshara yo
ulimwengu mzima.

Ning furagha kuripoti kuwa kempuni iliwezo
kupata foido yo shilingi bilioni 2.5 zo Kenyo
kabla ya kutezwe ushuru. Jumle yo shilingi
biliani 13.7 za Kenyo zililipwa kwa serikali katika
nchi tunazafanyia kazi zety kupitia kwa ushuru
wa rmoja kwe mojo ne ule usio dhahiri, Mii ni
mara tana zaidi yo feidg E..;Bﬁaa kabla ya
kutazwa ushuru.

the fuiure, embracing new technologies,
intraducing new brands and crecting
partnerships that hava brought us into the world
af glabal business.

| am happy to repart that the Group was able
to achieve an operating profit of Ksh 2.5 billion
before taxation. Ksh 13.7 billion was paid to
the national exchequers of the countries we
operate in through direct and indirect taxes. This
is mare than five times our pre tax profit.

The Board is delighted to recommend a final
dividend of Ksh .75 per ordinary shore, which,
when added to the interim dividend of Ksh 2.25
per share paid in April, brings the total dividend
for the year to Ksh 9.00 per share. This is o
20% increase over last year and represents 62%
of the profits atiributable to shareholders
compared to 59% last year.

We have nat only enhanced sharsholder value
but we have also increased our suppart for the
local aconomic mearkets in which we operate
and more than 70% of the Group's supplies
are cbtoined from locally bosed suppliers. We
are confinuing the campaign for a regional
reduction in excise duties, as we believe that o
raduction will nat only benefit ocur companies
and brands but will also benefit cansumers.

EABL - A GLOBAL BUSINESS

We recognize that in this modern world,
business has no borders. The global business
cammunity thrives on successful partnerships
between national and infernational companies
that bring together the best from many nations.

With this in mind we have forged a partnership
with Guinness, a subsidiary of Diageo which is
a leading global producer of branded alcoholic
beverages. This relationship allows us to make
use of the best of international resources and
skills and brings EABL onto the world stage.

EABL - A RESPECTED LEADER [N EAST
AFRICA

Qur financial market performance continues to
grow strongly, and we are now the 4™ largest
company, by capitalisation, on the Nairobi $tock
Exchange.

One of our proudest achievements came in
December 2000, when, through @ survey

Wokurugenzi wana furahe kupendekeza
mgoawa wa mwisha wa shilingi 6.75 za Kenya
kwa kila hisa ya kawoida, ambaa vkiongezwo -
kwa mgawa wa muda wa shilingi 2.25 za Kenya
uliolipwa mwezi Aprili, utajumlisho mgawa wa
mwaka huw kuwa shilingi .00 za Kenya. Hii ni
nyongeza ya zeidi ya asilimia 20 kulike mwaka
uligpita na inawakilishe asilimia 62 ye faida kwa
wenye hiso kulinganisha ne asilimia 59 za
mwaoka janc.

Mbali no kuimorisha thoemani kwo wanahisa,
tumezidisha ushirikiono wetu no mosckg yo
kivchumi ambarna tunafanyio biashora yetu, na
zaidi yo asilimia 70 ya mehifaji ya makempuni
yetu yanapaiikana kutoka kwa wofanyibiasharo
wuo enea hili. Bado tuncendelea na kuzishawishi
serikali za eneo late kutupunguzio ushurv,
kwani tungamini kwemba ushury ukipunguzwa,
sia tu makampuni yetu na chapu zetu
zitakazofaidi boli pic watejo wetu.

EABL - BIASHARA KIMATAIFA

Tunatembua kwamba katika ulimwengu huu wa
kisaso, biasharg haina mipaka. Jumuiye ya
kibigshara ulimwenguni hustawi kwa
ushirikiong wenye mafanikia kati ya makampuni
ya kitoifo ne yo kimatoifa ambaya huleta
pomaja yole mozuri kutoka kwa mataifa mengi.

Kwa kuzingotio hayo; tumebuni ushirikiang ha
Guinness, ambayo ni kampuni tonzu ya Dioi xw
inayeangoza ulimwenguni kwa utaaji vin i
mbalimbali vyo pambe. Uhusiong r.wc.
ungtuwezesha kutumia wjuzi na rosilimali yo
kimataifa iliyo bare zoidi na huifikisha EABL
kwenye jukwoe lo vlimwengu.,

EABL - KAMPUNI INAYOHESHIMIWA
KATIKA AFRIKA MASHARIKI

Tunaendeleo kufenya vyemao
katika seka fa kifedhe no
sasa tumeshikilio nofasi vo
nne kama kumpuni kubwo
zaidi kifedhe kotika Soka lo
Hisa la Nairabi,

Majowape yo
moafanikio
y e t u
tunayafivunia
yalifiri mwezi
wo Desemba







Uganda Breweries hus become o real national
-entity in Ugande, through its strong
commitment to the locol communily and
environment. The company is actively invalved
in wildlife canservation. it also recently
constructed sanitation focilities for the residents
< and neighbouring businesses of the Port Bell
. Londing site and sponsored o corporcte golf
. . tournament which roised Ug shs 10 million for
: the Uganda Women's Effort to Save Orphans
. gg

o : Hﬁcg continues to support educotion
- omd health initiatives. The company ossisted
“inthe develo ond rehabilitation of various

W _..ww continued its support for the
communily by providing coffee seedlings to
farmers in the Arusha region and ciso recently
. donated coment fo the Rungwe earthquake

| THEFUTURE OF EABL

.ro o..& ‘of another successful financial year,
‘ogr uracnm_w turn to the future for which,
. m.o_.soc_._unﬂoconwmuorio_._nﬁo

: - : “ioﬁogg%__azﬂmnm*)?on:_dﬁ_o:
does. sirong v&!ﬂ_n growth. With a
dudicated workforce, dynamic marketing, the

- most efficient use of the best availoble
.35#:0_38 and o united commitment o

5332.

service, quality and integrity, we can only grow

CHAIRMAN'S STATEMENT

Guinness no Diageo, ambopo kwa sosa
wafanyikazi wety 13 wonafonya kazi huka
ng'ambo katika makampuni funayohusiona
nayo,

KUISAIDIA JAMIl

Kampuni ina fohari kwa ushirikiono wake no
jamii mbolimbali, ambope sisi hufanya biashora.
Tunahisi kwamba ni jukumu lefu kujihusisho
katika kuijengo jamii bora zaidi.

Tuna furoha kuhusika no mpango wa msoada
wtt mosomo unaosimarmiwa na Guinness huko
Strathmore College mjini Nairobi, Kenya.
Mpango huu uvlicanzishwe mwaka huu,
viafadhili nafasi kumi zo somo la bioshara
vtakaozidi shilingi milioni 8 zo Kenya
zitakazapewa wanafunzi werevy ambao
hawajiwezi kifedha. Wanafunzi hawa
walapewa nafasi ya kupoto tajriba kikozi huko
Kenya Breweries.

Kenya Breweries ingendelea kufadhili shughuli
zo kielimu na kwa mara nyingine mwaka huu,
ilitoe msoada wa tarokilishi kwa shule
mbolimbali kote nchini Kenya na kutoa mofunzo
ya tarokilishi kwa walimu kutoka kwe shule hizo.

Ugonda Breweries sasa ni kampuni inayosifika
nchini Uganda kutokana no kujitelea kwake
kuitumikia jomii na mazingira. Kampuni
ingjihusisho vifivyo katika kuhifudhi mbuga za
wonyama. Hivi majuzi ilisaidia katika vjenzi we
vifaa vya udhibiti afya kwa wakoozi na wofanyi-
biashare walio jironi nu eneo ia kutua lo Port
Bell na ikadhamini mashindana ya kishirika ya
golfu embaya yalichangisha shilingi milioni 10
za Ugoanda kwa shirika o Wanawake wa
Uganda la Kuwaokao Mayatima (UWESO}.

Kibo Breweries inaendelea kufadhili shughuli za
kielimu na kiofya. Kampuni Hisaidia katika
vanzilishi na uvrekebishaji wa vituo vya afya
kukiwemo ugawdji wo vitunda vya hospitali kwa

- mradi wa ofye wa Nanyumba huka Miwara na
ujenzi wa maabaro ya tiba katika haspitali yo.

wilaya ya Mbozi huko Mbeya. Kiba Breweries
pia iliwalipia kara wanafunzi sita vipafu ketika
Chue Kikuu Huria nchini Tanzanio.

Mbali na elimu na ofya, Kibo Breweries
imeendeley kuisaidia jomii, kwa kutoa miche
yu kahawa kwa wakuifima wa eneo lo Arusha
ne vile vile llitow mchango wa simiti ikiitikioc ambi

East African Brawerigs Limited

Through our global partnerships we are
commitied to bringing the warld's best
resources and skills to East Africa and to taking
the best of East Africa fo the warld,

The above commitment can only mean greoter
shareholder value.

APPRECIATION

I would again like to toke this opportunity to
ance again express my gratitude to everybody
wha has contributed to making this a successful
and rewarding year for EABL.

| would like to give special thonks to my fellow
directors, management ond staff, the
u_._n_.o_._oEo_.m\ distributars and our layal
consumers for their support and dedication
which enabled us to achieve great results in o
difficult ecanamic enviranment.

As we consclidate our achievements | look
forword 1o working together towards an even
mare successful future.

J G Kiereini
Chairman

lililotolewa kwa niaba ya walickabiliwa na
tetemeko la ardhi huko Rungwe.

KUENDELEA MBELE KWA EABL

Tunapofikia mwisha wo mwake mwingine wa
kifedha wenye mafanikia, fikra zety zinageukia
siku zifazo embazo tumeziwekea mipanga
mahususi tukiyotazoma mafanikia ‘m*:
yaliyopita.

Tunaferajia mafanikia makubwa kotika eneo la
Afrika Mashariki na EABL. Soko la vinywaji
vilivyowelwa aloma ling uwezo mkubwd wa

kukua. Tukiwa na wefanyikazi wanaojitolea,

vtefutaji madhubuti wa masoka, matumizi
yanayofoa ya teknolajia nzuri zaidi ;a\ouo.
kujitolea kwa ushirikiano ili kutoo hudumia,
ubora na vaminifu, tunaweza tu kuimarika zoidi,

Kupitia kwa wushirikiogno na wenzety

ulimwenguni, tumejitolea kuleta rasilimali. . na -

vjuzi ulio bora zoidi katika ulimwengy. hadi
Afrika Mashariki na kuulefeo ulimwengu Frn:o
bora katika Afrika Mashariki.

Kujitaleo huku kunamaanisha kwomba 3n3n2 .

kwo mwancahisa ifoendelea kukua.

SHUKRAN!

Ningependa tena kuchukuva fursa hii:

kuwashukuru kwa mara nyingine wote ambao
wamechangia kuufanya mwaka huy kuwa wa
mofanikio kwa EABL. -

Ningependa kutoa shukrani maalumu kwa
wokurugenzi wenzangu, mogfisa wakuu na
wafanyikazi wengine wote, wanahisa, wagawaji
wa bidhaa zety na wateja wetu wote kwa
kujitalea kwao na kuendelea kutuunga mkono,
ambapo kwe haya tumefanikiwa kupata

meriokeo mazuri zoidi hata kotika mezingira’

haya ya shida za kivehumi,

Huku tukiyajumlisha mafonikia yetu, ni -

matarafia yangu kwamba tuteendelea kufanya
kezi pamaja il kutanikiwa zaidi siku za baadaye.

1 G Kiereini
Mwenyekiti

MODERN PACKAGING LINE
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GHAIRMAN'S REPORT

area. This new equipment and technology will
enhance product quality and help fo reduce
overall operating costs.

The company’s brands continue to be enjoyed
by the great majority of beer consumers in the
country.

Tusker Lager. oui flagship brand, hos rewarded
ever spen in Kenyn ~Tusker Mavuno Kenyo
MNzima, which has enhanced. the compony’s
public profile.

The compony’s Tusker ond Pilsner brands
continue o sponsor major sports in the country.

With increased sales, o higher public profile and
sirong brand loyalty, Kenya Breweries continues
o prove Hself to be o true winner.

The past ysar hos been very successful for

Uganda Breweries, with scles increasing by 20%
aver last year,

I

The company hos put in place marketing
strategies and well thought out picns fo deal
with increcsed market challenges resulting from
both o 10% increase in Duly and increased
The past year's promotionol initiotives have
reaped greot rewards ond the company-is now
running o high impact advertising campaign
which has been effective in increasing sales and
strengthening brand image.

As a result, UB's brands now command the
market.
Kibo Breweries

While o slower economic market in Tanzonia
saw « decline in beer sales over the past year,
Kiba w.uo:oqs.onomng in the ysors o

CHAIRMAN'S STATEMENT

MAKAMPUNI TANZU YA EABL — KUKIA
PAMOJA

Kenyo Breweries

Kenya Breweries imefaulu kusimamisha kuzorata
kwa soko lu big linoladidimio kwo kupota
mauzo yaliyoongezeka maradufu mwaka hov.

Pia, mwaka huv, kiwanda cha Tusker Brewery,
miini Nairobi, kimestawishwa vilivyo. Kiwanda
hiki sasa kina mashine za kisase zinazotumia
tarakilishi nu zinazejiendesha zenyewe, katika
sehemu ya kati ya ulengenezaji. Vifoa hivi vipya
pomoja na leknolojia hii mpyu vitazidisha ubora
wa bidhaa no kusaidio kupunguza gharama yo
utendaji kazi.

Vinywuaji vya kamapuni vye ging mbalimbali
vinaendelea kufurchiwa no watumiaji wengi wo
bia nchini.

Tusker Lager, amboya ni chapa yetu
inayatuwakilisha, imewuatuza wateja wefy
waaminifu kwa shindano kubwa zoidi kuwahi
kuonekana nchini Kenyo - Tusker Mavuno Kenya
Nzima, ambala lilisaidia sana katika kulikuza
jina la kampuni. Tusker no Pilsner ambazo ni
chapa za vinywaji vyo kampuni zinaendelea
kudhamini michezo mbalimbali humu nchini.

Kutokarna na mauzo yaliyoongezeka, kujulikana
kwa half ya juu na vaminifu wenye mashike kwa
chapa zefu za bia, Kenyo Breweries imethibitisha
kwamba ni mshindi halisi,

Ugandua Breweries

Mwaka vliopita umekuwa wenye mafanikio
makubwa kwa Uganda Breweries, kwani mauzo
yaliongezeka kwa asilimia 20 zaidi ya mwaka
jang.

Kampuni imeanzisha mikakoti ya kutafuta
masokeo na mipange madhubuti ya kukabiliano
na matatizo ya soka ambayo yomezidi kutokana
na ongezeka lo asilimiv 10 ya ushuru no
upinzani amban pir umeongezekoa.

Aina mbalimbali za uvtongozafi na vaunuzi
zilizofanywa mwuaka jena zilifana sana na kwa
sasa kampunj inashughulike no kampeni
madhubuti ya malangaze ambayo imefaulu
kuzidisha mauzo no kuimarisho chapa zetu.

Kufuatio haya yote, chapa za vinywaiji vya UBL
susu zinaongoza katika soko.
[ 8

came. The Tonzanian economy is expected to
improve, resuling in increased spending power
for consumers. Strang marketing initiatives will
copitalise an the expected resulfant growth in
beer sales.

The company has invested in an Elecironic
Bottle Inspector in the plant to further improve
both efficiency and quality.

Kiba Gold, the compony’s flagship brand, won
o gold medal in the International Monde
Selection, one of the mast highly respected
global competitions in the boer industry.

Central Glass Industries

Ceniral Glass Industries experienced o
challenging year under the recessionary
econcmic conditions in Kenya.

The company has been restructured o improve
productivity and reduce costs.

Central Glass industries has o firm reputation
for qualily preducts, with more than 50% of its
products being exparted. Hs revalutianary
lightweight battles and its bean jors are
gitracting interest fram foreign morkets and
local fresh produce exporters.

The use of gloss hos increased globally and
the demand far high quality gloss products in
the East African market will inevitably also
increase. Central Gloss Industries is now set fo
meet the expected future demands for its
superior producis.

Kenya Maltings

September 2000 saw Kenya Maltings Lid
incorparated as ¢ separate company in the
Group. The company is now operating at full
capacity, supplying malt to Kenya Breweries and
Ugaenda Breweries.

The past year has been o good year for barley
production. The company harvested 50,000
tonnes of barley, a 16% increase on the
previous year.

The campany has developed a new strain of
barley thot is resistant to yeliow dwaorf virus,
ane of the most dameging viruses for barley
farmers. This new strain is expected to improve
harvest yields by abaut 20%.

East African Brewsries Limited

COMPYTERISED CENTRAL PROCESSING AREA

Kiba Breweries

Ingawa, kivchumi, soko nchini Tanzania
limepungua na mauze yo bia yakadidimia
mwaka uliopita, Kibo imejiweka tayari kukua
inavyotorajiwa kwa miaka ijoyo. Uchumi wa
Tanzania unatarajiwa kustawika na hivyo uwezo
wa ununuzi kwa wateja kuongezeka. Mipango
yoke ya kutafute soka yaliya thabiti yatafanikiva
kutokana na moauzo yu big yanoyotarajiwa

_ kuongezeka.
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REPORT OF DIRECTORS

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Companies Act requires the direciors to prepare accounts for each financial year which
give a frue and fuir view of the stale of affairs of the group ond the company as ot the end of the
financial year and of the aperating resulis of the group for that year. i also requires the direciors
to ensure the group. and the company keep proper accounting records which disclose with
reosonable accuracy ot any time the financial position of the group and the company. They are
also responsible for safeguarding the assets of the group.

The direclors accepl respansibility for thie annual accounts, which have been prepared using
oppropriate accounting palicies supporfed by reasonable and prudent judgements ond estimates,
in conformity with generally accepted occounting practice and in the manner required by the
Companies Act. The direclors are of the opinion that the accounts give a true and foir view of
the state of the financial affvirs of the group ond the company and of its operating results. The
diractors further accept responsibility for the maintenance of accounting records which may be
relied upon in the preporation of accounts, as well as adequate systems of infernal financial
confrol.

Nothing has come to the attention of the directors to indicate that the company ond its subsidiaries
will nof remain a going concem for at least the next twelve months from the date of this statement.

Direcior: P G Healy

Director: G K Mahinda

Date: 31 August 2001

TAARIFA KUHUSU JUKUMU LA WAKURUGENZI

Sheria zinazayasimamia makampuni zZinewahitoji wakurugenzi kutayarisha hesabu zo kila mwaka

wa kifedha ambuzo ni sahibi na zinazoanyeshe kwa vkweli hali ya shughuli za kampuni ifivyo,

kwa pekee na ikiwa na makampuni yake tonzu, ne matakeo ya shughuli hizo hadi kufikia mwisho

wa mwaka huo. Wakurugenzi vilevile wonahitojiwa kuhakikisha kuwa kempuni na makempuni

yoke tanzu inaweka kumbukumbu zo uhasibu zilizo sawa na ambazo zinaonyesha kwo usghihi

wa kutosha wakati wote, hall ya kifedha ya kampuni na makampuni yake tanzu ilivyo. Pia
wanawajibu wakuifadhi rasilimali ya kampuni.

Wakurugenzi wonakubali jukumu juu ya hesobu za mwake huy ambazo zimetayarishwa: kwa
kutumia sera za vhasibu zinazofaa no zinazothibitishwa kwa uamuzi na makadirio ya kutosha
na yenye busora, kufuateno na utekelezaji wa kihasibu unaokubaliwa kwo kawoida no
inavyohitojika na sherio zinazoyasimamia makampuni.

Wakurugenzi wanaonelea kwomba hesabu hizi za kifedha zinconyesha kwa ukweli hali ya shughuli
za kifedha ya kampuni kwa pekee na ikiwo ng makempuni yake tanzuy, ilivyo. Pia, ?nchcg.Nm.
wanakubali kuchukua jukumu lo kudumisha kumbukumby za vhasibu embazo zinowezo
kutegemewa wakati wa matayarisha yo hesabu pamajo no ufaratibu vnoofoo we :mEF: wa
kifedha wa kindani.

Hakuna chochote kinachojulikana kwo wokurugenzi ambache kingewoonyesha kwambe kixmponi.

na makompuni yake tenzu haitabokio ikifanya biashara kwa angaa muda wa 36&. kumi's zo
miwili ijaya kutoka kwe tarehe ya kuandikwo kwa toarifo hii.

Mkurugenzi: P G Healy

Mkurugenzi: G K Mahinda

Tarehe: 31 Agosti 2001

(12
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CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 JUNE 2001

Note

Turnover

Gross
Indirect taxes

Net turnover
Cost of sales
Gross profit
Other operating income 3
Selling ond distribution costs
Administrative expenses
Goodwill on acquisition
Re organisation costs
Profit from operations
Net finance costs 5
Proflt before taxation 6
Income tax expense 7
Proflt after taxation
Minerity interest
" . Net profit for the year

Basic earnings per share 8

Diluted earnings per share 8

The notes set out on pages 20 to 33 form an integral part of these financial statements.

(14

Eust Abrican Brewerias Limited

2000
KShs 000

25,448,122
{12,534,104)

12,914,018
{4,726,928)
8,187,090

121,235
(1,845,316)
(4,073,152)
{41 PBM._
1,973,652

(175.547)
1,798,105
( 623,308)
1,174,797
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COMPANY BALANCE SHEET AS AT 30 JUNE 2001

Note 2001 2000
KShs 000 KShs 000
ASSETS
Non current assels
Property, plant and equipment 2{b) 64,831 49 870
Investment in subsidiaries 19 3,170,659 2,571,501
Due fram subsidiary 20 1,000,000 1,000,000
Other investments 10 400 400
4235890 3.621.771
Current assets
Debtors 14{b) - 8,910
Dividend receivable 1,800,000 1,200,000
Due fram subsidiaries 20 846,222 1,272,586
Due fram related companies 17{b} 6,016 -
Taxatian recaveroble 20,725 20,766
Short term depasits 1,136,139 -
Cash and bank balances 22,696 47183
3.831.798 2.549.445
TOTAL ASSETS 4.067.688 &171.216
EQUITY AND LIABILITIES
Share Capital and Reserves (Page 19) 7.893.379 6.031,103
Current liabilities .
Creditors 673 -
Dividends payable 173,636 140,113
174309 -140.113
TOTAL EQUITY AND LIABILITIES 8.067. 088 6,171.216

The accaunts an pages 14 fo 33 were appraved by the Board of Directors an 31August 2001 and were signed an its behalf by:

Director: J. G. Kiereini Directar: G. K. Mahinda

The notes set out on pages 20 ta 33 form an integral part af these financial statements.

ot
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2001

Share Share Revaluation Retained Proposed
capital premium reserve earnings  dividends Total

KShs 000 KShs 000 KShs 000 KShs 000 KShs 000 Kshs 000
At 1 luly 2000 974,022 | 1,447,808 3,291,342 2,876,938 - 8,610,110
Adjustments in respect of
prior year's deferred tax - - (527,970 12,912 - {515,058)
Reclassified from other
liobilities to comply with
policy Note 1{p) - - - - 535,712 535,712
Change in accaunting policy
with respect ta IAS 19 - - - 107,792 - 107,792
As restated 974,022 1,467,808 2,763,372 2,997,642 535,712 8,738,556
Scrip issue 49,894 319,074 - - (368,968) -
Share swap {See Nate 15) 66,389 401,652 - - - 468,041
Net profit for the year - - - 1,573,406 - 1,573,406
Deferred tax on
revaluation surplus - - - 12,412 - 12,412
Reversal on impairment of
property, plant and equipment - - { 4,840} - - { 4,840
Currency changes - - (99,979) 39,168 - { 60,811}
Dividend:
- 2000 declared and paid - - - - {133,227) (133,221}
- Transferred to liabilities - - - - { 33,523) { 33,523)
- 2001 interim poid - - - { 245,319) - {245,319)
- 2001 final proposed - : - | (735956 735956 .
At 30 June 2001 1090305 | 2.188.534 26568.553 | 3041333 2 Z35.956 19314.791

Lo

Adjustments in respect of priar year's deferred tax relate te the incorporation of deferred tax on revaluation surpluses arising fram industrial

buildings, property, plant and equipment.

The nates sel out on pages 20 ta 33 form on integral part of these financial statements.

fas* abrizon Breweries Uimited
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NOTES TO THE FINANCIAL STATEMENTS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2001

1)} SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparatian of these financial state-
ments are set out belaw:

(a) Basis of preparation

The consolidated financial statements are prepared in accardance with
International Accaunting Standards. The financial statements are prepared under the historical
cast conventian as modified by the revaluation of certain praperty, plant and equipment.

{(b) Consolidation Principles

The consolidated financial statements include the company and its subsidiaries made up
to the end af the financial year. A listing af the majar subsidiaries is set aut an page 33.

The financial statements of fareign subsidiaries are consolidated using the net investment method.
The exchange rate ruling at the balance sheet date is used and the exchange differences result-
ing from the translation of net investments in the subsidiaries are recagnised directly in equity. All
inter-company balances and transadiens, including unrealised inter-company prafits, are elimi-
nated.

(<) Revenue recognition

Revenue is recognised when gaods are supplied to ond accepted by the customer. Turnover
represents the proceeds fram the sale of goods to customers and includes excise duty and output
value added tax.

(d) Translation of foreign currencies

All assets and liabilities expressed in foreign currencies are converted inta Kenya Shillings at the
exchange rate ruling ot the balance sheet date. Transactians during the year in foreign currencies
. ‘e converfed at the rates ruling at the date of transactian. The resulting differences are dealt
within the profit and loss account.

{e) Segmental reporting
Segment information is presented in respect of the group’s geographical segments which is the

primary format and is based on the three countries in which the group operates. The group has
na distinguishable business segments.

Segment results, assets and liabilities include items directly attributable ta o segment as well as
thase that can be allacated an a reasanable basis. Inter-segment pricing is determined an an
arms length basis.

() Property, plant and equipment

Wems of praperty, plant and equipment are stated ot purchase price or valuation less accumu-
lated depreciatian and impairment. Depreciation is charged on a straight line basis over the
estimated useful lives of the assets. The rates of depreciatian used are:-

Freehald land Nil
Leasehold land Over the unexpired periad of the lease.
(if less than 50 years)

Buildings 2% or aver the un-expired periad of the land
lease, if less than 50 years

Plant, machinery and equipment 3-20%

Mgatar vehicles: Commercial 20%

Others 25%

(¢} Impairment of praperty, plant and equipment

The carrying amounts of the group's fixed assets are reviewed at each balance sheet date to
determine whether there is any indication of impairment. If any such indication exists, the assets
recaverable amaunt is estimated and an impairment lass recognised in the income staternent
whenever the carrying amaunt af an asset exceeds its recaverable amaunt.

{h) Operating leases

Payments made under operating lease arrangements are recagnised as an expense in the in-
came statement on a straight-line basis over the term of the lease.

(i) Goodwill

Goadwill arising an acquisitian of subsidiories is charged to the incame statement
over its estimated useful life. Useful life is the best estimate af the periad during which
future economic bensfits are expected to flaw to the enterprise and daes not exceed
twenty years.

(i) Stocks

Raw materials, bottles and crates and other stocks are valued at purchase cast. Wark in
progress and beer are valued at production cost including direct praduction cost and an
appropriate prapartion af production averheads. The cost of inventoriss is based an the
weighted average cost. if the purchase ar production cost is higher than net realisable
value, stocks are written

120 |

Ens? Afr.can Brewsnies Limited
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2) SEGMENTAL REPORTING

THE FINANCIAL STATEMENTS

Kenya Uganda Tanzania Eliminations Consolidated
2001 2000 2001 2000 2001 2000 2001 2000 2001 2000
Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000
External sales 20,030,522 18,670,921 4,937,136 4,444,396 1,846,016 2,332,805 - - 126,813,674 25,448,122
Inter-segment sales - 270,180 220,316 - - - - (27018Q) (220316 - -
Total sales E 18,091,237 | 4.937.136 4.444.396 | 1B46.016 2,332,805 (270.180) (220.316) g 25,448,122
Segment profit fram aperations u.mwwfwww 2,147 448 ‘_AO%Q@_. {13,433} (178,729} (160,343} - - 2,644,567 1,973,652
Net finance income/{casts) ) .?-.Lmu (61,651) (59,610} (81,348} { 37,352} [ 32,548) - - {12,809 (175,547)
Incame fax expense 211347 (630,912 (35.448) 7.604 - - - - | (946.793) (623,308)
Segment results 1.454.885 45847 (87177) (216081} (192.911) - - 1,684,965 1,174,797
Goodwill an acquisition of v
additional inferest in subsidiary (132,641} -
Minarity interest 21082 59,263
Net profit for the year 1573406  1.234.060
OTHER INFORMATION:
Segment assels 8,984,598 | 2,780,327 2,724,443 | 2,001,180 2,386,768 14,095,809
Segment liabilities 2,823,840 1,233,724 1,205,698 416,377 657,455 4,686,994
Capital expenditure 333,427 16,876 154,308 20,007 117,676 605,411
Depreciation expense 447,054 n ﬂ.wﬁ.e 119,655 146,858 161,888 748,597
Impaired assets written dawn - - 92,853 . - - 92,853

Segment capital expenditure is the total cast mcurred during the periad ta acquire segment assets that are expected ta be used far mare than ane periad.

Segment revenue 1s based an the geographical locatian of both custamers and assets.
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NOTES TO THE FINANCIAL STATEMENTS

7) INCOME TAX EXPENSE

2000
KShs 000
Current tix expense 689,797
Deferred tax (Note 11) (_66,489)
623,308
The tax an the group’s prafit befare taxation differs fram the thearetical
amount that would arise using the basic tax rate as fallaws:-
2000
KShs 000
Accounting profit 1,798.1
Tax at the standard rate of 30% 539,431
Tax effect of non deductible expenses and nan-taxable income 74,209
Differentiol in applicable foreign tax rates 9,668
Prior year underprovision -
£$23.308

The current corparate tax rates in the three countries of operations are as follows:-

Kenya 30%
Tanzania 30% ’
Uganda 30%

A tox holiday was granted to the Tanzania subsidiary, Kibo Breweries Limited, in January 1999 and expires an 10 September 2002.
Ugando Breweries Limited holds a certificate of incentives which entitles it to a reduction in the tax rate of incame tax ta 19.8% for five years until 31 December 2001,
8) EARNINGS PER SHARE

The calculation of basic and diluted earnings per share is based on:

Basic earnings per share

2000

Net profit for the year — KShs’000

Weighted average number of ordinary shares in issue during the year

Baslc 00..:«:00 per share
Dliuted earnings per share

Weighted average number of ordinary shares in issue during the year
Options granted during the year

Diluted eamings per share

(24 |
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NGTES TO THE FENANCIAL STATEMENTS

9) PROPERTY, PLANT AND EQUIPMENT (continued)

Praperty, plant and equipment in two of the subsidiaries were valued by independent prafessional valuers on the basis of apen market value far existing use as at 30 June 1996 and 30 June 1988.
The resulting surplus was credited ta o revaluation reserve.

As a result of the an going re-organisation af the operations of the graup, the directors have re-assessed the future econamic benefits af same assets and adjusted their vaiues as necessary.
As at 30 June 2001, there were na assets pledged by the Group ta secure liabilities.

If the property, plant and equipment were stated on a historical cast basis, the amaunts would be as follows:-

Long Short
Freehold leasehold leasehold Plant and Motor Capital work

properties properties properties equipment Vehicles in progress Total

Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000
Cost 557,459 590,057 18,500 5,353,158 . 429,379 115,989 7,064,542
Less: Accurmulated depreciatian 67.920 59.745 12.010 1,975,398 343,380 - 2,458,453
Net book valye
At 30 June 2001 489,539 530,312 6,490 3,377,760 85,999 115,989 4,606,089
A1 30 June 2000 502,869 607,249 7,774 3,708,215 142,423 97,332 5,065,862
b) Company

Long Short
Freehold leasehold leasehold Copltal work

properties properties properties in progress Total

Kshs 000 Kshs 000 Kshs 000 Kshs 000 Kshs 000
Cost/Valuation
At 1 July 2000 5,500 46,500 2,800 - 54,800
Additions - - - 15,842 15,842
As at 30 June 2001 5,500 46,500 2,800 15,842 70,642
Comprising:
Cost - - - 15,842 15,842
Yaluation 5,500 46,500 2,800 , - 54,800
As at 30 June 2001 5,500 46,500 2,800 15,842 70,642

- 4,141 789 - 4,930
- 738 143 - 881

As at 30 June 2001 - 4879 932 - 5,811
Net book value:
A? 30 June 2001 5,500 41,61 1,868 15,842 64,831
A? 30 June 2000 5,500 42,359 2,011 - 49,870

Property, plant and equipment were professionally valued by Lloyd Masika on the basis of open market value for existing use as at 30 June 1996. The resulting

surplus was credited 1o a revaluation reserve.

Faxy African Breawsrims Limited
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NOTES TO THE FINANCIAL STATEMENTS

12) RETIREMENT BENEFIT OBLIGATIONS - Confinved
(b} Defined benefit plan

At the year end the defined benefit asset is specified as follows:-

2000

KShs 000

Present value of funded obligations 221,782
Fair value of scheme assets {329.574)
Net averfunding in the scheme (107,792)
Unrecognised actuarial loss -
Net asset in the balance sheet (107,792)

2000
KShs 000

Net asset at 1 July 2000 and 1999
respectively

Transitional asset recognised in
retained earnings

(107,792)

AS rostoted . {107,792)

Net expense recognised in the
income statement

Empioyer contributions

Net asset in the balance

sheet at 30 June (107,792}

The expense recognised in the income statement is as follows:-

2000
KShs 000
Current service costs -
Interest on obligation -
Expected return on plan assets -
Total expense included in
administration expenses -
Discount rate [p.a.) 10%
Expected return on scheme assets {p.a.) 10%
Future salary increases (p.a.) 9%
Future pension increoses (p.a.) 0%

(c) Equity compensation benefits

The directors are empowered to gront share options to certain qualifying employees of the group.
These options are granted for a maximum period of ten years and a minimum period of three
years at a price determined by the market price ruling on the Nairobi Stack Exchange an the doy

preceding the day on which the options are granted.

During the year options for 111,951 units were granted but none had been exercised.

128 |
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25) FINANCIAL INSTRUMENTS

Liquidity risk .
The table below analyses the liquidity period of the group's finondial assets and liabilities;
Due on Due between Due between Due after 5 Total
Demand 3 and 12 1and 5 years
months yedrs
KShs 000 KShs 000 KShs 000 KShs 000 KShs 000
Other investments - - - 400 400
Debtors - 1,343,586 - - 1,343,586
Short term deposits 1,296,811 - - - 1,296,811
Bank and cash balances 404,807 - - - 404,807
Creditors - (2,557,949) - - (2,557,949)
Taxation payable - { 50,274) - - (50,274)
Dividends payable (173,636) - - - (173,636)
Due fo related companies - (283,412) - - (283,412)
Shart term bank loans . (599.561) - - {599,561)
Bank overdraft {110,513) - - - (110,513)

4

interest rate risk

The tuble below ucaanzw.ma.-ro interest rate profile of the group’s financial assets and
liabilifies. e

“. ¥ Effective On demand Total
imerest rate KShs 000 KShs 000
1,296,8N 1,296,811

Sray,
599,561 599,561
110,513 110,513

NOTES TO THE FINANCIAL STATEMENTS

Included in cash and bank balances is KShs 84,680,000 held by the Kenyan subsidiaries
eaming interest af @ rate of 8.5%. Discussions are in progress with the banks in the other
countries of aperation to have interest earning current accounts,

The interest rates quoted ubave are the range which prevailed in the current financial

year. One of the subsidiaries Kibo Breweries Limited has an unsecured bank overdraft
with Standard Chartered Bank which is ufilised to finance working capital.

26) CONTINGENT LIABILITIES

2000
KShs 000
Guarantees in respect of bark

advonces to barley farmers 39,506

Pending legal cases -
Other Z.d
*
22.506 -

30) LIST OF SIGNIFICANT SUBSIDIARIES

27} ULTIMATE HOLDING COMPANY
The ultimate holding company is Diageo ple, which is incorporated in the United
Kingdom.

28) INCORPORATION )
The company is incorporated in Kenya under the Companies Act.

29) CURRENCY
The nnooq...__l..a.d presented in Kenya m_.._am:u« ._Aw_i.. :
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NOTES TO THE FINANCIAL STATEMENTS

18) SHORT TERM BANK LOANS 20) DUE FROM SUBSIDIARIES

This represents unsecured bank loans extended fo the subsidiaries in Uganda and Tanzania as Company:

follows:-

Effective
Interest rate

2000 Long term receivable
000 SRR
KShs 00 Kiba Breweries Limited £ 1,000,000

196,454
175.803 This represents a long term receivable from the subsidiary which is interest free and with na

Uganda Breweries Limited
Kibo Breweries Limited
372,257 fixed repayment terms. The holding company has no intention of recalling the amount

within the next twelve months.

19) INVESTMENT IN SUBSIDIARIES

Company:
2000 Current assels - -
At cost: KShs 000 N
Kenya Breweries Limited 405,000 -
Salopia Limited 200 Kenya Breweries Limited 1,241,355
Allsopps (E.A.) Sales Limited 2
East African Breweries (Mauritius) Limited 389 Central Glass Industries Limited 8,825
Central Glass Industries Limited 790,288 Uganda Breweries Limited 14,758
Ugonda Breweries Limited 72,349
Kiba Breweries Limited 1.648
Kibo Breweries Limited 1.303.273
2,571,501 1,272,586

31 .
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FOLD 1
KWANZA KUNJA HAPA

FOLD 2
PIL! KUNJA HAPA

COMPANY SECRETARY :
EAST AFRICAN BREWERIES LIMITED »
PO. BOX 30161
NAIROBI, KENYA.

FOLD 3
HALAFU KUNJA HAPA



