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sold as against 7.1 million in 1994, The profit hetore taxation, however, went down to Kshs 49
million against Kshs 132 million in the previous vear. The afier (ax profits were similarly lower at
Kshs 31 million a5 against Kshs 76 million in 1994,

Your Directors have recommended and paid a one-off final interim dividend of Kshs 1 per share s
against Kshs 2.7 per share in 1994, Notwithstanding the reduced profitability, your Company has
continued to maintain the leadership position with the Crown and Robbialac brands. Having acquired
Twiga Painls Ltd., in January last vear, your Company's management have heen consolidating all
aspects of Twiga's operations within Crown-Berger. The integration exercise was completed earlier
this year and the production of all brands is now performed in the recently-expanded factory in
Mogadishu Road. Finance and Administrative personnel have been integrated with our existing Likoni
Roud offices. The Twiga acquisition has brought to your Company exclusive rights to the manulacture
of the internationaliy-famous “DULLX" brand manufactured under licence from ICI, UK which offers
important lomg-werm growth putential within the East Africa region. The acquisition also has brought
to your Company the ownership of the "DUCO" brand which, tegether with Robbialac *VITON",
provides us with a two-pronged benefit in the important Vehicle Refinish market.

Your Cempany’s management is conscious of several costpush factors and plans to right-size many
of the operational and functional processes by more focused training of, and cffective contribution
by, all our peeple. The Company has invested considerable resources over the last two years in
computer systems, This is an on-geing process which promises 1o contribute speedily to the
Company's improved growth and profitability in fuiure.

The Board of Directors of your Gomgany has become somewhat smaller in size with the resignations
in last few months of Mr. Khalif Maalim, Technical Direclor, and Mr. Tqbal Karmali, Sales Director.
Your Conipany's management is considering alternatives to fill these vacancies on the Board and alse
the management leam.

The adverse trend in profitability experienced by your Company in the second half of 1995 has
continued in the first half of 1996 though with reduced vigour. T have every reason to believe that
the turn-around has already started and the second half of 1996 will see your Company back to
enjoying healthy profitability.

While concluding, [ thank my colleagues on the Board for their support and advice as well as the
management. all employees, suppliers, customers, banks and our well-wishers whose support has
been invaluable throughout the vear under review.
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AUDITORS REPORT
TO THE MEMBERS OF CROWN-BERGER KENYA LIMITED AND SUBSIDIARY

S/ BeL L HOUSE MWANGHE ERNST & YOUNG

We have audited the accounts set out on pages 8 to 20 which have been prepared under the historical
cost convention and on the basis of the accounting policies set out on pages 13 and 14. We obtained
all the information and explanatinns which we considered necessary for the purposcs of our audit.

RESPECTIVE RESPONSIBILITIES OF THE DIRECTORS AND AUDITORS

The Directors are responsible for the preparation of the accounts. Our responsibility is to express un
opinion on the accounts irascd on our awliL.

BASIS OF OPINION

We conducted our audit in accordance with generally accepted anditing standards, We planned and
performed our audit so as to obtain a reasonable asswrance that the accounts are free from material
misstatement. An audit includes examination on a test basis, of evidence relevant 1o the amounts and
disclosures in the accounts. §t also includes an assessment of significant estimates and judgements

made by the Directors in the preparation of the accounts, and whether the accounting pulicics are
appropriate, consisteatly applied and adequately disclosed.

OPINIGN

In our opinion, propet books of aceount have been kept and the accounts, which are in agecement there-
with, give a true and fair view of the state of the financial affaivs of the group at 31 December 1995
and of the profit and cash flow for the year then ended and comply with the Companics Act.

NAIROBI

12th July 1996
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CONSOLIDATED PROFIT & LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 1995

1995 1994

Nole KShs, ‘000 KShis. 000

TURNOVYER 1(by 1,149,785 953,446
PROFIT REFORE TAXATION 16 51,455 132,059
TAXATION 17 (18,060) (55,762)
PROFIT FOR THE YEAR 33,395 76,297
PROPOSED DIYIDEND 18 {21,570) (38,239)
RETAINED PROFIT FOR 'THE YFAR 11,825 18,058

STATEMENT OF RETAINED PROFITS

RETAINED PROFITS BROUGHT FORWARD 85,397 02,422
RETAINED PROFIT FOR THE YEAR 11,825 18,058
TRANSFER FROM REYALUATION RESERVE 14 5,409 4,917
RETAINED PROFITS CARRIED FORWARD 102,631 85397
EARNINGS PER SHARE 15 1.55 353
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BALANCE SHEET - THE COMPANY

371 DECEMBER 1995

1995 1994
Note KShs.'000) KShs. 000
FIXED ASSLTS 2(iD) 143,456 138,630
INVESTMENTS 3 82,378
CURRENT ASSETS
Stocks b 370,613 351,854
Debtors and prepayments 7 226,759 156,937
Amounts due from group companies 8 186,072 96,319
I'ax recoverable 21,277 -
Cash and bank balances 14,255 30,110
818,974 635,220
CURRENT LIABILITIES
Bank overdraft 9 276,823 184,480
Loans 10 61,577 13,050
Creditors L1 113,062 75,005
Amounts due to group companies 8 115,207 75,535
Taxation . 5,753
Dividend payable 37.570 47276
604,299 401085
NET CURRENT ASSETS 214,677 234,135
440,511 372,765
SHAREHOLDERS' FUNDS
Share capital 12 107 850 107,850
Share premium 13 80,174 80,174
Capital reserve 14 82,189 87.106
Retained profits 09657 85 397
369,870 360,527
LONG - TERM LOAN 10 70,641 12,238
440511 372,765

The accounts were approved by the Board of Directors on | April 1996 and signed on its
behalf by:-

Dipak R Desai Regional Director

David J. Rogers Managing Dirccior




NOTES TO THE ACCOUNTS

FOR THF YEAR ENDED 31 DECEMBER 19595

1. SIGNIFICANT ACCOUNTING POLICIES
(a) Accounting convention
The accounts are prepared under the historical cost convention as modified by the revaluation
of land and buildings and plant and equipment and the computation of relaled depreciation.
(b ‘Turnover
Turnover, which comprises the value of goods invoited during the year less returns, rebates and
valuc addeq] tax, is accounted for on the despatch of goods to customers basis,
(¢) Fixed assets and depreciation
Fixed assels are stated at professional valuations with subsequent additions at cost, less
depreciation. The basis of valuation is open market value for existing use.
i} Crown-Berger Kenya Limited
Depreciation js calenfated on the straight line basis, at rates estimated to write off the assets
over their expected usclul Tives,
Depreciation rates are as follows:
Leaschold property 2%  pa
Plant, machinery & cquipinent 10% and B%  pa.
Furniture and fitrings 12.5%  pa
Motor vehicles 20% or 25%  pa
Computers W% pa
ii} T'wiga Paints Limited
Depreciation is calculated on the reducing halance basis, at the following rates:
Leasehold building 5%  pa
Plant and machinery 12.5%  pa
Motor vehicles 20% or 25%  pa
Furniture and equipment 10%  pa
(d} Stocks

Raw materials and finished goods are valued at the lower of cost and net reglisable value.
Cost is determined on the weighted average method.

Goods in transit are valued at their acmal cost,




NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 1895
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FIXED ASSETS
GROUIP
Furniture,

Leasehold fittings &

land and Plant & office Motor

buildings ~ machinery  cquipmeat vehicles Total

Kshs, 000 Kshs.’ 000 Kshs. 000 Kshs. 000 Kshs. 000
COST OR VALUATION
At 31 Deeember 1994 94,969 94,308 21,165 37.426 247,808
Additions 5,724 4,189 10,198 1,121 21,232
Disposals . - (190) (417) (637)
At 31 December 1995 100,693 98,497 31,173 38,100 268,463
DEPRECIATION
At 31 December 1994 1,748 24187 7,375 23,986 60,296
Charge for the year 1,841 8,038 3,788 5,303 18,970
Disposals - - (190) (313) (505}
At 31 December 1995 6,589 32,225 10,973 28,974 78,761
NET BOOK VALUES
AL 31 December 1995 94,104 66,272 20,200 G126 189,702
At 31 December 1994 56,770 61,929 9,018 10,913 138,030

Leasehold property and plant was revalucd on 31 December 1991 by Milligan & Company
Limited on the basis of open market for the exisling use. ‘The resulting surplus of Kshs.
95,780,000 was transferred to capital reserve,

On 31 December 1993, a revaluation of assets was done by Milligan & Company Limited on
the basis of open market for the existing use. The resulting surplus of Kshs. 127,065,200 was
not incorporated in the books.

Fixed asscts of the subsidiary were revalued on 31 December 1992 hy Milligan & Company
Limited on the basis of open market for existing use. The resulting surplus of Kshs. 9,539,416
was transferred (o capital reserve,

15
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBLR 19595

3. INVESTMENTS

1995 1994
Kshs. ‘000 Kshis. 000
Investments in Twiga Paints Limite] 82,373

Twiga Paints Limited was purchased
during the year al 4 value of
Kshs. 82,378,000,

GOODWILL ON CONSOLIDATION

+

The: gondwill was recognised on acquisition of Twiga Paints Limited,

5. INTANGIBLE ASSET

The intangible asset relates to the purchase consideration for the assignment of agrecment
te use Duco and Dulux brand names and technical information. The cost is being amortised
over ten years,

6.  STOCKS THE GROUP THE COMPANY
1995 1994 1695 1994

Kshs.'000 Kshs. 000 Kshs.'000 Kshs. 000

Finished goods 115,124 85,400 100,887 85,400

Raw materials 279742 266,154 269726 266,154
394,866 351,854 370615 351.854

7. DEBTORS

Trade deblors 216,493 120,356 198,070 120,356

Other debrors

and prepaymenls 19,580 30,581 28,083 36,581
246,073 156,937 226,759 156,957

. GROLP COMPANIES

Amounts due to F L

parent company 41,352 31,645 41,352 - 316457

Amounts dye to e coe

group companies 73.339 43,890 73,915 43,890
114,691 75,535 115,207 75,535

Amounts due from

parenl cormpany 28,025 22,490 28,025 22,490

Amounts due from

group compnies 83,601 75,820 158,047 AR 17
(11626 96319 186,072 96,319
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CAPITAL RESERVE

ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 1995

At 1 January 1995
Reledse to revenus
FEsErves

Al 31 December 1995

EARNINGS PFR SHARE

THE GROLP

THE COMPANY

1995 1994 1995 1994
Kshs. 000 Kshs. 000 Kshs 000 Kshs. 000
87,106 02,023 87,106 92,023
{5,409} (4.917) (497) {4,917)
81697 87,106 82,189 87106

The calculation of hasic earnings per share is based on earnings of Kshs, 30,913,000 for the
enmpany and Kshs.33,395,000 for the group (1994 - Kshs.76,297,000) and on ordinary shares

in issue of 21,570,000

I'ROFIT BEFORE TAXATION

TILE GROUP

TIE COMPANY

1995 1994 1995 1994
Kshs. 000 Kshs. 000 Kshs. 000 Kshs. 000
Profit before tax is
stated alter charging:-
Depreciation 18,970 14,046 16,352 14,046
Direclors’ emoluments 5314 4,614 5314 4614
Auditors’ remuneration 1,200 1,000 1,640 1,06}
Interest payahle 73,107 50,100 71,70+ 50,100
TAXATION
At 33% on the
profit for the year as
adjusted for lax purposes 18,06() 52,458
over provision in previous years . {(1,026)
Drought levy 3,930
18,0060 55,702
DIVIDEND
Proposed dividend 21,570 58,239
..-1:{{_‘ . . J.i

it
I IWI’




Chunga Associates
Rattansi Educational I'rust Building

P.0.Box 41968,
Nairobi
PROXY FORM
CROWN-BERGER KENYA LIMITED
we _ -
of

being 2 member/members of Crown-Berger Kenya Limited hereby appoint

of — . . L

or failing him the Chairman of the meeting as my/our proxy to vote for me/us on my/our behalf at
the thirty-ningh Anaual General Meeting of ihe Company to be held on Friday 27 September 1996
and at any adjournment thereof.

Signed/Sealed this dayofl 1994
Notes
1. In the case of 4 corperation the proxy must be under the common seal or the hand of an

officer or attorney duly authorised in that behalf.

2. To be valid the proxy form should be completed and deposited with Secretaries not tess than
48 hours hefore the time for holding the meeting or adjourned meeting.
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