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Notice of Annual General Meeting

Motice is hereby given that the Forty First Annual General Meeting of the Shareholders of Nation Media Group Limited
will be held at the Nation Printing Plant, Mombasa Road, Nairobi on Thursday 27 May 2004 at 3,00 p.m. for the following
purposes:

ORD!NARY BUSINESS

To receive the accounts for tha year ended 31 Decemnber 2003 and the chairman's, directors’ and auditors’
reporns thereon.

To confirm the payment of the interim dividend of 20% and to approve the payment of & final dividend of 80% on
the ordinary share capital in respect of the year ended 31 December 2003.

To approve the payment of a special dividend of 100% on the ordinary share capital in respect of the yvear ended
31 December 2003.

To authorise the directors to fix the remuneration of the auditors, PricewaterhouseCoopers.
To re-elect the following director:

In accordance with Ariicle 110 of the Company’s Articles of Association Mr. D. d'Acremont retires by rotation and,
being eligible, offers himself for re-election.

SPECIAL BUSINESS

6.

To consider and if thought fit pass the following resolutions as Special Resclutions:

(@) “That Mr. H. H. Q. Awori, a director who retires in accordance with Article 101 and who has aftained the age
of 73, shall notwithstanding that fact, be re-elected as a director of the Company for a further period of three
years."

{by“That Dr. M. J. Aliker, a director who retires in accordance with Article 101 and who has attainec the age of 74,
shall notwithstanding that fact, be re-elected as a director of the Company for a further period of three years.”

By order of the Board
J C Kinyua
Secretary

18 March 2004

Note:

A member entitled to attend and vote may appeint & proxy to attend and vote for him on his behalf. Such proxy
need not be a member of the Company. To be valid, proxy forms musi be deposited at the Company's registered
office not less than 48 hours before the appointed time of t_he meeting.
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Tangazo la Mkutano Mkuu Wa Mwaka

Tangazo linatolewa hapa kwamba Mkutano Mkuu wa Mwaka wa Arobaini na Moja wa Wenyehisa wa Kampuni ya Nation
Media Group Limited utafanyika kwenye jengo la Nation Printing Plani, Mombasa Road- Nairobi, siku ya Alhamisi,
tarehe 27 Mei Mwaka wa 2004, saa tisa Alasiri kwa madhumuni yafuatayoe;

SHUGHULI ZA KAWAIDA

1. Kupokea hesabu za kipindi kilichomalizika tarehe 31 Desemba Mwaka 2003 pamoja na ripoti ya Mwenyekit,
Wakurugenzi na Wakaguzi wa fedha.

2, Kuthibitisha rnalipo ya mgawo wa asilimia 20 na kuidhinisha malipo ya mgawo wa mwisho wa  asilimia 80 kwa
mitaii wa hisa 7a kawaida kulingana na mwaka uliicmalizika tarehe 31 Desemba 2003,

3. Kuidhinisha malipo va mgawo maalum wa asiiimia mia moja kwa nitaji wa hisa za kawaida, kuhngana na mwaka
uliomalizika taretie 31 Desemba mwaka wa 2003,

4, Kuwapa Wakurugenzi mamlaka ya kuamua malipo ya Wakaguzi wa fedha, PricewaterhouseCoopers.
5. Kumchagua tena Mkurugenzi afuatao:

Kuambatana na kifungu cha 110 cha kanuni za Kampuni, Bw. D. d’ Acremont anasiaafu kwa mzunguko, na ana
uwezo wa kujitolea kuchaguliwa tena.

SHUGHULI MAALUM
€. Kwa kuzingatia na ikiafikiwa vyema, uamuzi ufuatao kama varnuz maazlum:

(a)  “Kwamba Bw. H.H.O. Awori, Mkurugenzi ambaye anastaafu kuambatana na kifungu cha 101 cha kanuni za
kampuni na ambaye amefikia umri wa miaka 73, licha ya maelezo hayo, ataweza kuchaguliwa tena kama
Mkurugenzi wa kampuni kwa kipindi cha miaka mitatu fjayo”.

{b) “Kwamba Dkt. M.J_ Aliker, Mkurugenzi anayestaafu kuambatana na kifungu cha 101 cha kanuni za kampuni na
ambaye amefikia umri wa miaka 74, licha ya maelezo hayo, ataweza kuchaguilwa tena kama Mkurugenzi wa
kampunj kwa kipindi cha miaka mitatu ijayo”.

Kwa Anwi ya Halmashauri,
JC Kinyua
KATIBU

Machi 18, Mwaka 2004
ILANI: Mwanachama anayeruhusiwa kuhudhuria mkutano na kupiga kura anaweza kumteua mwakilishi kuhudhuria

mkutano na kupiga kura kwa niaba yake. 3i shart mwakilishi huyo awe mwanacharma wa kampuni. 1 zitumike kinaali,
fornu za uwakilishi zinastahili kuwasilishwa kwa ofisi iliyosajiliwa saa 48 kabla ya saa ilivotangazwa ya kuanza mkutano,




Annual Highlights 2003

&

+ Group turnover increases py Shs.365.7 miflion (9%} to Shs.4.5 billion

* Nation Broadcasting tumovef increases by 37%
+| Operating profit at Shs.810.2 million increases by 41%
0 Profit attributabie to shareholders increases by 48% to Shs.602.8 million

o Proposed ordinary dividend for the year increases by 100%

¢ Proposed special dividend of Kshs.267.5 million

Matukio Muhimu ya 2003
Mapato ya Kampuni yafiongezeka kwa Shilings mifioni 365.7 (asilimia 8} hadi +
Shilingi bilioni 4.5
Mapato ya Nation Broadcasting yaliongezeka kwa asifimia 37

Faida ya kibiashara va Shilingi mitioni 810.2 iliongezeka kwa asifimia 41

Faida inayostahilf wenye hisa iliongezeka kwa asilimia 48 hadi Shilingi milioni 602.8

Mgawo wa kawaida wa mwaka uliopendekezwa ufiongezeka kwa asifimia 100 kwa mwaka

ufiomafizika

Mgawn maalum uliopendekezwa wg Shilingi milioni 267.5




Corporate Governance

Your Board is committed to ensuring that the group adheres to the highest standards of corporate governance. The role of the Board
is to determine the company's poliey and strategy, to monilor the attainment of business objectives and to ensure that the company
meets its obligations to the sharehslders. The directors are alse responsible for overseeing the group’s internal control systems. -
These controls are designed bath to safeguard the group’s assets and {o ensure the reliabilify of the financiat information used
within the business.

Also, in fine with the guidelines issued by the Capital Markets Authority, the Board has the following Board Committees:-
1. Nomination Committee, which is responsible for executive and non-executive board appointments.

2. Finance and Audit Committee, whose main duties are to ensure that the systems of intemal contrels are éffectively administered;
to define the responsibilities of the internal auditors and to review the financial statements and interim results,

3. Strategic Planning Committee, which reviews the group’s medium and long term strategic aims and direction.

4. Editorial Committee, which considers and advises on the group editorial pclicy, the journalistic code of ethics and legal
responsibililies.

5. Remuneration Committee, which reviews executive and non-executive directors remuneration.

There s a clearly defined organisational structure within which individual responsibilities are identified in relation to internal financizl
contrels. The structure is complemented by policies ard management operates the business in compliance with these policies.

The Group Chief Executive chairs the Executive Committee which compiises the exacutive directors and other senicr executives,
The committee deals with operational matters and co-ordinates activifies across the group's various subsidiary companies and
divisions.

Corporate Social Responsibility

Nation Media Group is an involved corporate citizen and corporate social responsibility is an important
aspect of our business strategy.

The Group actively engages in projects and initiatives which help improve the lives of the pecple and the
environment within which we operate. An example of this is the Nation Aberdare Forest Fund which we
established for purposes of raising money to fence the Aberdare ranges by the year 2005. This project is
intended to protect a key water source for a significantly large portion of Kenya's population and also assist
in containing the human wildlife conflict. We also juined other partners to ¢rganise the East Africa Business
sSummit at which top Chief Executive Officers from around East Africa gathered to discuss the region’s
economic future.

Ultimately, the seriousness of our corperate citizenship is manifested in the growth of our business and the
warm welcome we receive across the East African region.
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Chairman’s Statement

- Hannington Awori
Chairman

I am pleased to report another excellent year for your

‘group,jwith further growth in revenue, profits and returns

o the shareholders.

1Following.a period of rapid expansion over the past five

years, the group’s attention in the immediate past year has

- tbeen focused on consolidation of its ongoing activities in
-fEast Afrita.

in p_ériicular, the group concentrated on rolling out of radio

- pand television broadeasting services in Kenya,

_ --ratipnaiifsation and relocation of operations at Monitor
-~ ¥Publications Limited to its own premises in Uganda and
: commedcement of setting up operations in Tanzania.

We are \Afery encouraged by the restuilts we are beginning to

jsee from our new ventures and are confident that these
o developrhents will soon begin to make positive contributions
o the group’s results.

1 Even as we continue to consolidate our position in the media

: 'segments and geographic markets we presenily operate
. Lin, we afe constantly exploring for further opportunities.

2003 RESULTS

Group profit attributable to shareholders increased by 49%
ta Kshs 602.8 million in 2003. Group performance henefited
from strong performance of the Nation Newspapers as welt
as signiftcant improvements in performance over prior years
in Mation Broadcasting and Monitor Publications (Uganda).

The group’s cash reserves grew from Kshs.1.1 billion at
the end of 2002 to Kshs. 1.3 billicn affer Kshs.463.6 million*
investment in capital expenditure while the Group’s market
capitalisation increased from Kshs.4.5 billion in December
2002 to Kshs.10.2 billion in December 2003,

Following the payment of an interim dividend of Kshs.1.00
{20%) per share in Ociober iast year, your board now
recommends a final dividend payment of Kshs.4.00 (80%)
per share. The total ordinary dividend for 2003 at Kshs.5.00
(100%) per share represents a 100% increase over last
year's payout of Kshs.2.50 per share.

Additionaily, in view of the excellent performance of your
Group in the recent past and having taken due regard to
the coniemplated investments in the future, your board

“We intend to maintain our
strategy of consolidating our

position in the media indusiry

in East Africa while we
establish a firm foundation to
pursue other opportunities
beyond our current arca of
operations.”




further recommends the payment of a one-off special
dividend of Kshs.5.00 (100%) per share,

STRATEGY

We intend to maintain our strategy of consclidating our
position in the media industry in East Africa while we
establish a firn foundation o pursue other opportunities
beyond cur current area of operations.

THE BOARD

[ would like to thank all the Board members and in particular
pay tribute to Mr. Wilfred Kiboro, who as your Group Chief
Executive has continued to lead the company with
dedication and determination. The stability and continuity
of our management team and our Board of Directors
continue to be an important asset for our company as we
consolidate our existing businesses and seek other
opportunities to sustain the growth and value of your
company.

Mr. Hannington Awori
Chairman




“Taarifa ya Mwenyekiti

Hannington Avgori |
M wenyekm '

N ifu aha yangu kiitoa npotl nyingine ya mwaka wenye

mafamkm miaridhawa. kwa kampuni hi; ‘huku kukiwa

Im:ta_no liyopita,- kat:ka miaka ya nyuma kampunl hii
'_irr__:eang azig pakubwa u:mansha;l wa shughult Zake kwenye
kanda yaAfnka Mashariki. -

HUsus"n' kampuni imezingatia kusambaza huduma zake

Vg za ma rasiliano kupitia' utangazaji wa Redio na Runinga

kwote Wch;m Hali kadhalika kwa Kutumia. falsafa nzuri,

kampur: fliweza kuhamisha shughuli za kampuni ya Monitor
* Publications.Limited hadi kwia jengo lao maalum huko nchini
Ugandd nakuanzisha mikakati ya shighuli nehini Tanzania,

yanayofokana na biashara zetu mpya, tumepata matumaini

_kanbun yatatupa matokeo bora zand;

uh'é_:yof

resha shughuh Zettr, -

na faldéya mapaio ya jul na matokeo bora kwa wenyehtsa -

_sKufuatia kiplndl cha upanu2| wa Ka5| kwa muda wa miaka -

_K&_tokéTa ha matokeo _bofé_ ém'b_ayo--tun{e_anzé__ f(iqya_qrga o
_makubwa na tuna imani thablt! kuwa maende!eo haya hivi
Jata whikati tunapoendelea 'kuimaﬁsha hali yetu katika

“ kitengbichia vyombo vya habari ria mazirigira ya k|b|ashara c
: anyia | kaZl daima tunajltahldl kutafuta mbmu zaldb-__

- MATOKEO YA 2003 -

Faida ya Kampuni kwa wenyehisa iliongezeka kwa asilimia

. 49 hadi shiling milioni 602.8 katika mwaka wa 2003. Mapato

- ya _kémpuni yaliongezeka hasa kutckana na mapate bora

. yakitengo cha magazetina hali kadhalika ufanisi bora katika

.utendakazi kwenye Kitengo cha Utangazaji na Monitor
 Publications nchini Uganda, ukilinganisha ha miaka iliyopita. -

_ Kipato kamili cha fedha za kampuni killongezeka kutoka
. shilingi bitioni 1.1 kufikia mwisho wa mwaka 2002 hadi
" shilingi bilioni 1.3 baada ya matumizi ya miaji wa uwakezaji
wa shilingi Milioni 463 6, wakati ambapo uwekaji wa mizji

wa kampum uliongezeka: kutoka: shllmgi bilioni 4.5 mnamo
mwezi: Desemba 2002 hadi shllmga bmom 10.2 mnamo

' Desemba 2003.

Kufuatia malipo va mgawo wa kawaida ya: shilingi 1.00
 (asilimia 20) kwa hisa mnamo mwezi oktoba mwaka 2003; - '3
.sasa halmashauri yenu inapendekeza malipc ya mgawo
- wa mwisho wa shilingi 4.00 (asilimia 80) kwa hisa.
Jumia ya mgawo wa hisa za kawaida wa mwaka wa 2003

wa shilingi 5.00 (asilimia 100} kwa hisa, ikiwakilisha
ongezeko la asilimia 100 ukilinganisha mafipo ya mwaka

~ uliopita ya shilingi 2.50 kwa hisa._

Zafdi ya hayo, tukiangalia utendaji kazi wa kampuni hii
kwa miaka ya hivi karibuni,tukilingania mipango ya

“Tuna azimia kudumisha
mikakati na kuimarisha hali
vetu katika sekta ya Utangazajl
kwenye kanda va Afrika

Mashariki, huku tukiboresha

misingi thabiti ya kujihusisha

na shughuli nyinginezo ambazo

hatuzitekelezi wakati huu..”




e

uwekezajl wa miaka ijayo, .halmashauri hii inapendekeza
malipo maalum ya mgawo wa shilingi 5.00 {asilimia 100}
kwa hisa.

MIKAKATI

Tuna azimia kudumisha mikakati na kuimarisha hali yetu
katika sekta ya Utangazaji kwenye kanda ya Afrika
Mashariki, huku tukiboresha misingi thabiti ya kujihusisha
na shughuli nyinginezo ambazo hatuzitekelezi wakati huu.

HALMASHAURI

Mingependa kuwashukuru wanachama wote wa
halmashauri na hasa kumpongeza Bw. Wilfred Kiboro
ambaye ni Afisa Mkuu Miendaiji, kwa kuingoza kampuni kwa
ustadi, kujitolea kwa dhati na uaminifu wa kazi yake. Uthabiti
na uimara wa wasimamizi na Halmashauri ya Wakurugenzi,
wanazidi kuwa kiungo muhimu kwa kampuni hii wakati

ambapo tunapoimarisha biashara tunayoiendesha na .

kutafuia fursa nyingine ili kukimu uzalishaji, ukuaji na
thamani ya kampuni.

Bw. Hannington Awori
Mwenyekiti

nue wetfanvikazi wa Monfror 93.3 fin
wakfwe hetike mclucno wa ' Fa iei
chalfenge’

ipd Hip! Hivi adivea wanavvoelebea kusemna
e wa Tkt wakivpanda ukuty
karéka wersha ilivofanvika hiko Ourward Bound
Ofoitakiok




enter
broad asting in Tanzania and increased Its turnover by 8. 9%.
to yef ahother record level of Kshs 4.5 billion.

- {2002

shs.576,3 million) was 40.6% ahead of [ast yearwhile

i~The grolgp_operatmg _proﬁt*bef_ore ;nterest at-’Ksh_s._S"l’U.Q million -

mnuon} improved by 37.4%. "

'_::' Capltal expenditure for the:year was Kshs.463.6 million. The
* maini capital projects undertaken in the year were the national
" roll out| of radio and television, broadcast services and
_ commlsgomng of'a naw pnntlng coiour tower’ irr Kenya and
equnppnhg of Mopitor Publications new premlses in tiganda.

" NATION NEWSPAPERS-DIVIS!ON (NND)

.f_.Unlike in previous post electioh periods Whén_ _;:i'rcﬂlatioh copy

¥ sates decfined, the experience in 2003was different. Avibrant

-

“¥ hews ervironment resulted in a. buoyant circulation market
& from which NND'’s publlcai:ons benef ted fntiow:ng substantla['
product development and’ dellberate act|on by management.
to hold ‘cover pnces for a thard successsve year.Nation

Newspc pers increased its advertising market’ share and
revenu 5 rew by 9% Costs were weii controlied and escatatuon

rdnment aﬁerthe:‘ :
from’ u :xpected' '

i mamed favourable forthe greater part of
While the: Kenya shr!hng maintainedits. stability agalnst ;
i the doIILr contributing further to. the good results. The-group
-into. dauy rrewspaper publishing ‘and radio”

proft bpfore tax at Kshs. 872 & millicn (2002 Kshs 635 2 :

was contained in line with inflation and increased activity levels,

The main editorial development in the year was the Kenva@40
series, a high quality well researched package of Kenya's
historical moments since independence in 1963, The serigs
were published weekly from July 2003 and culminated with
the lastissue on the country’s independence anniversary dafe
of December 12,

NATION MARKETING AND PUBLISHING LIMITED (NMP)

“Following the successiut relaunch of the Nation Business

Directory in 2002, the directory managed to grow its revenue

" by 2% which contributed to a first time operating prof t for the
-'dms:on

'The-Weekiy Advettiser retained its lead position in the free-
‘sheet market segment.

NATION BROADCASTING DIVISION (NBD)

Nation Broadcasting attained two n-iajor milestones duiing the

~ year. First, the division extended its radio and television reach

across Kenya and secondly, the division achieved a cash
operating surplus for the first Eme since its inception in 1999,
Advertising revenue maintained its compound annuaf growth
of aver 30% which contributed significantly to its |mproved
resulfs.

Both the radio and television stations continue to command
strong ratings in the market. '

~ NATION CARRIERS DIVISION (NCD)

Nation Carriers Division’s courier revenue grew by 19% in the
vear. The operations of the Courier section were reorganised
in the last quarer of the year and significant growth in revenue
has been recorded since then.

MONITOR PUBLICATIONS LIMITED - UGANDA {MPL)

As mentioned in my repott last year, a detsiled review of MPL

- was undertaken in the early part of the year. Following the

review, the group discontinued the non cere activities of
contract printing and book publishing.: The company also
refocated its operations fo its own premises in Kampala. Gross
revenue increased by 17% over the prior year following gains
in both advertising and circuiation market shares. The company
also benefited from savings on newsprint accruing from
centralized purchasing by NMG in Nairobi. Menitor Radio
performance is expecited to improve foilowing completion of a

‘reorganization and revamping project currently underway.




Group Chief Executive’s Report continued

The actions taken in the Monitor contributad to a significant
turnaround in its perfermance resuiting in a positive contribution
¢ the group’s results. Further improvement is expected
following the instaflation of new printing facilities.

MWANANGHI COMMUNICATIONS LIMITED - TANZANIA
{MCL) : T :

Being the first year of the group’s operation in Tanzania,
management efforls were concentrated on building human
resource capacity required to exescute the envisaged
development of the company’s business in Tanzania. During
the vear, a printing press was acquired.The press will be
installed in the second quarter of 2004. The installation of MCL's
own printing facilities is expected to address the print capacity
chalienges which limited MCLU's circutation volumes and colour
advertising. MCL plans to faunch a new daily publication in
English in the course of 2004,

RADIO UHURU LIMITED - TANZANIA (RUL}

A revamp of the station’s faciliies was effected in the last
quarter of the year, This was followed by introduction of new
programming. The oriehiation of the station is infended to afign
it closer to the market needs and consequently improve the
station’s revenue generation capacity.

PROPERTY DEVELOPMENT AND MANAGEMENT LIMITED
(PDM)

POM malntained very impressive occupancy levels in both its
commercial and residential properties at over 90%.

APPRECIATION

In conclusion, | would like o thank our loyal customers and
staff for their continued support and coniributions to our
business success and also thank the Board for its untiring
guidance and direction during the year. The achievement of
yet another year of excellent performance bears clear testimany
of the efforts of a great team. | frust that together we shall
work as hard to achieve similarly good resuits in the year ahead.

W D Kiboro
Group Chief Executive Officer

entre) and the

etk th



W I Kiboro
Afisa Mkuu Mtendaji wa Kampuni

K:fuatia mabadiliko ambayo hayakutegemewa katika

E erikali, yaliyopelekea kuwepo kwa mazingira mapya

1hora, baada ya uchaguzi wa mwaka 2002, kampuni ilifaidika

. .'Kutokan::a na vipengee vilivyaochangia kuboresha shughuli

1} za mwaka wa 2003,

4 Belya kilimwengu ya karatasi ilibakia kuwa nafuu kwa kipindi
‘I kirefu cha mwaka ilhali shiingt ya Kenya ilibakia kwenye
¥ hali yake ya kuimarika dhidi ya Dola huku ikichangia
4 matokeo bora. ' '

4 Kampurlii ilijishughulisha katika uchapishaji wa magazeti ya
kila sikh na utangazaji wa redio nchini Tanzania na
3 ikaonge@ia mapato kwa asilimia 8.9, huku ikivunja rekod
‘I nyinging tena ya shilingi bilioni 4.5. -

Faida yp kampuni ya utendaji kazi kabia ya kutozwa riba
ilikuwa shilingi milioni 810.2 (2002; Shitingi. milioni 576.3)
1 ilikuwa asilimia 40.6 zaidi ya mwaka uliotangulia, ithali faida
3 kabla yh kutozwa ushuru itikuwa kwa shilingi milioni 872.6
1 (2002: Shilingi miliont 635.2} iliyoongezeka kwa asilimia
¥ 37.4. : :

4 Ghararha ya matumizi ya mtaji wa mwaka ilikuwa shifingi
% milioni |463.6. Miradi mikuu.ya iliyotekelezwa mwaka huo
! ilikuwa hi kusambaza matangazo ya redio na Runinga nchini
3 kwote na kufungua mnara maalum unactumiwa katika kutoa

* rangi kwenye magazeti ( New Printing Colour Tower) nchini

ﬁ{ipoti ya Afisa Mkuu Mtendaji wa Kampuni

Kenya. Hali kadhalika ununuzi wa .vyombo na vifaa vya
uchapishaiji katika jengo jipya la Monitor Publications nchisi
Uganda.

KITENGO CHA MAGAZET] GHA NATION

Kinyume na kilivyokuwa kipindi cha kabla ya uchaguzi wakat
ambapo mauzo ya nakala ya gazeti yaliposhuka, matokeo
yake yalikuwa tofauli na yale yva mwaka wa 2003, Hali ya
dharura ya mazingira ya habari ilipelekea kuongezeka kwa
mauzo ya nakala za magazeti kutokana na manufaa ya
machapisho ya kitenge cha magazeti cha Nation (NND's
Publications). Hii ni kufuatia mipange thabiti ya maendeleo
ya bidhaa na usimamizi bora, bila ya kubadilisha bei ya
magazeti kwa kipindi cha miaka mitatu miululizo.

Magazeti ya Nation yaﬁimarisha_kiwango cha mgawo wa

. soko la matangazo na ni Kutokana na hali hiyo ndipo mapato

yakaongezeka kwa asilimia 9,

Gharama zote zilisimamiwa kwa uzuri na umakini kulingana
na mifumuko ya kifedha na kuzidi kwa viwange vya kikazi.

Maendaleo katika Kitengo cha magazeti cha uandishi kwa
mwaka huo yalikuwa kwenye mfululize wa makala ya
Kenva@40, jalada zuri ambalo liifanyiwa utafii wa kina
uliohusisha maswala ya kihistoria tangu nyakati za kupigania
unuru katika mwaka 1963. Mfululize huo wa makaia
ulichapishwa kila wiki ‘kuanzia Julai, 2003 na
kuambatanishwa sambamba na tukio ta siku rasmi ya uburu
ambayc huadhimishwa tarehe 12, Desemba kila mwaka,

KAMPUNI YA NATION MARKETING AND PUBLISHING

Kufuatia uzinduzi wa kitabu cha Nation Business Directory
utiofana wa mwaka wa 2002, kitabu hicho kiliweza
kupandisha kiwango cha mapato yake kwa asilimia 52,
ambayo yalichangia kukuza faida ya utendaji kazi kwa mara
ya kwanza katika kitengo hicho.

Gazeli la Weekly Advertiser lilidumisha wtendakazi wake
bora katika soko huru ia kitengo hicho. '

KITENGO CHA NATION BROADCASTING

Kitengo cha utangazaji kiliweza kutimiza matukio mawili

muhimu mwaka huo. Kwanza kabisa, kitenge hicho
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kilisambaza mawasiliano yake kwa wasikilizaji na
watazamaji katika pembe zote za nchi.Pili, kitengo hiki
kiliweza kupata fedha za kujisimamia kwa mara ya kwanza
tokea kuanzishwa kwake mnamo mwaka wa 1999.Mapato
ya mauzo yalibaki katika kiwango chake cha ukuaji cha
Kila mwaka amhacho huwa ni zaid] ya asilimia 30,
kilichochangia pakubwa katika matekeo bora.

Vituo vyote viwill, kile cha Redlo na Runinga vinazidi kupata
viwango bora na umaanifu katika soko.

KITENGO CHA NATION CARRIERS

Mapato ya ldara ya Usafirishaji Bidhaa na Mizigo ya Mation
Carriers {NCD) yaliimarika kwa asilimia 19 mwaka huo.
Utendaiji kazi wa kitengo hicho ulifanyiwa mabadiliko katika
"sehemu ya robo ya mwisho wa mwaka na kutoka wakat!
huo rekodi za ukuaii wa mapato yake umeimarika.

KAMPUNI YA MONITOR PUBLICATIONS - UGANDA

Kama ilivyotajwa katika ripoti yangu ya mwaka jana, uhakiki
wa kina wa MPL ulifanywa mwanzoni mwa mwaka huo.
Kuambatana na uhakiki huo, kampuni ilikatiza kandarasi
na shughuli finyu za uchapishaji ne2 uandishi wa vitabu.
Kampuni hii pia itigurisha shughuli zake za utendaji kazi
hadi katika sehemu ya majengo yao mapya ya uendeshaijt

Mapato ya awali yaliongezeka kwa asilimia 17 ukilinganisha
na mwaka ulictangulia, kufuatia ongezeko kati ya mauzo
ya matangazo na mgawo wa soko fa usambazaji magazet.
Kampuni pia ilinufaika kutokana na akiba ya makartasi ya
uchapishaji iliyobakishwa kutoka kwa idara ya ununuaji
bidhaa za NMG hapa jijini Nairobi.Uwajibikaji wa Monitor
Radio unatarajiva kuboreka kufuatia Kukamilika kwa miradi
mbaiimbali ambayo inafanyiwa mahitimisha wakati huu.

Uamuzi huo uliochukuliwa katika uboreshaji wa Monitor
ulichangia pakubwa kwenye ufanisi wake, jambe ambalo
lilichangia matokeo bora. ‘Matarajio mazuri zaidi
yvanategemewa kufuatia kununuliwa kwa vifaa vipya.-

KAMPUN! YA MWANANCHI COMMUNICATIONS
LIMITED - TANZANIA ' -

Ukiwa rmwaka wa kwanza wa shughuli za kampuni hii nchind
Tanzania, jitihada za usimamizi zilizingatiwa katika

kuimarisha ulu-kazi uraohitajika ili kudhihirisha malengo
thabiti ya maendeleo yalivotarajiwa na kampuni hii huko
nchini Tanzania. Katika mwaka huo, mitambo ya uchapishaji
(matbaa) ilinunuliwa. Hata hivyo, matbaa hiyo itakamilishwa
kuunganishwa katika sehernu ya robo ya pili ya mwaka wa
2004 Uwekwaji huo wa mitambo ya MCL,unatazamiwa
kubainisha baadhi va changamaoto zitakazokabili MCL katika
idadi yake ya usambazaji na kiwango cha rangi
kitakachotumika katika machapisho yake. Hata hivyo, MCL
ina mipango ya kuzindua gazeti la kiingereza la kila siky,
kufikia mwisho wa mwaka huu wa 2004.

KAMPUNI YA RADIO UHURU LIMITED - TANZANIA

Mabadilike ya kampuni ya Radio Uhuru yalitekelezwa katika
sehemu ya mwisho ya mwaka huo. Hall hii ilifuatiwa na
kubadilishwa kwa ratiba za vipindi, Mabadiliko hayo
yanalengwa kupelekana sambamba na matakwa ya
wasilikilizajl na hali kadhalika kuboresha na Kuimarisha
viwango vya mapato ya Kampuni.

KAMPUNI YA PROPERTY DEVELOPMENT AND
MANAGEMENT LIMITED

PDM Hlidumisha viwango bora vya makazi kwa zaidi va
asilimia 90, kalika sehemu zote mbili; kwenye nyumba za
kuishi na za kibiashara.

SHUKRANI

Kwa kumalizia, ningependa kuwashukuru wateja wahisani
na wafanyikazi wote ambao kwa ushirikiano na mchango -
wao Katika ufanisi wa biashara hii na pia kuishukury
halmashauri kwa ushauri na maelekezo vao yasiyochosha
kwa kipindi cha mwaka mzirma_ Matokea bora kama haya ni
ishara kamili ya ushirikiano kwa wtendaji kazi pamoja. Nina,
imani kwarnba, kwa pamoja futafanya kazi kwa bidii ili tupate
matokeo bora mwaka ujao. ' :

W D Kiboro

 Afisa Mikuu Mtendaji wa Kampuni
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Directors’” Report

The directors have pleasure in presenting their report and the auditad financial statements for the year ended 31 Decernber 2003.
PRINCIPAL ACTIVITIES

The predominant businesses of the group are the publication, printing and distribution of newspagers and radio and television broadcasting.
GROUP RESULTS

The results of the group for the year are set out in the profit and |oss account on page 22. ]
DIVIDENDS

The directors recommend the payment of a final dividend of 80% on the issued share capital at 31 Dacember 2003, which together with the interim )
dividend of 20% paid on 31 October 2003 makes a total of 100% in.respect of the year ended 31 December 2003.

The directors further recomment the payment of & special dividend of 100% on the issued share capital at 31 December 2003.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The group's activilies expose it to & variely of financiaf risks, including credit isk and the effects of changes in debt and equity market prices,
foreign currency exchange rates and interest rates. The group's overall risk management programme focuses on the unpradictakility of financial
markets and seeks to minimise adverse effects on its financial performance within the options available in Kenya to hadge against such risks.
Risk management is carried out by the Finance function under policies approved by the Board of Directors. The Finance funcion identifies,
evaluates and hedges financial risks. The Board provides principles for overall risk management, as well as policies covering specific areas such
as foreign exchange risk, intersst rate rigk, credit risk, use of derivativa financial instruments and investing excess liquidity.

The company has policies in place to ensure that sales are made fo customers with an appropriate credit history,

DIRECTORS

The diractors who held office during the year and fo the date of this report are set out on page 17.

Mr D. d"Acremont, a director who retires in accordance with Article 110, being eligible, offers himself for election,

M. H. H. O. Awori, a director who retires in accordance with Article 101 and who has attained the age of 73, shalt notwithstanding that fact, be re-
elecled as a director of the company for a further patiod of ihree years.

Dr. M. J. Aliker, a director who retires in accordance with Arficle 101 and who has attained the age of 74, shall nofwithstending that fact, be re-
elacted as a director of the company for a further period of three years.

AUDITORS

PricewaterhouseCoopers continue in office in accordance with Section 153(2) of the Companies Act {Cap 486).
By arder of the Board

J C Kinyua

SECRETARY

18 March 2004




Taarifa ya Wakurugenzi

Wakurugenzi wana furaha kukutangazia taarifa yao pamoja na taarifa ya kifedha za kampunt hil Zillzokaguliwa kwa kipindi kilichomalizika tarehe
31, Desemba mwaka 2003.

SHUGHULI KUU ZA KAMPUNI

Kampuni hil inajishughulisha na Uchapishaji, Usambazaji wa Magazeti pamoja na Utangazaji wa Redio na Runinga,

MATOKEO YA KAMPUNI

Matokeo ya kampunf mwaka huo yamefafanuliwa kamili katika taarifa ya hesabu ya faida na hasara katika ukurasa wa 22,

MGAWD WA FAIDA |

Wakurugenzi wanapendekeza ulipaji wa mgawa wa faida wa mwisho wa asilimia 80 unactckana na hisa zilizotolewa za mtaji kufikia Desemba 31
myaka 2003 ambao, pamoja na mgawo wa faida wa muda wa asilimia 20 uliclipwa tarehe 31 Okioba mwaka 2003 unafikisha jumla ya asilimia

100 katika hicho kipindi kilichomalizika tarehe 31 Desemba 2003.

Wakurugenzi wanapendekeza zaidi ya kwamba malipo ya mgawo maalum ya asilimia 100 unactokana na hisa zilizotolewa za mtaji kufikia tarehe
31 Desemba 2003

MALENGO NA SERA ZA KUSIMAMIA UWEZEKANO WA HASARA YA KIFEDHA

Shughuli za kampuni hif zinaiweka katika hatari mbalimbali za hasara ya kifedha kiwemo hadhari ya mkopo pamoja na mabadiitko kattka denina
bei kwenye soko la hisa, viwango vya ubadilishanaji wa fedha za kigeni pamoja na viwango vya riba. Kwa jumia, sera maalum za kusimamia
uwezekano wa hasara ya kifedha zinalenga mabadiliko ya mara kwa mara katika masoko ya fedha na zinanuia kupunguza athari zake kwa
matokeo ya kifedha kwa mujibu wa nafasi zllizops nchini Kenya kujikinga dhidi ya hatari hizo,

Sera hizo zina zosimamia hatari mbalimbali huendeshwa na idara ya hazina ya kampuni chini ya sera ambazo zimeidhinishwa na Halmashaur ya
Wakurugenzi.!dara hiyo inatambua, tathmini na kuzuia kulokea kwa hasara. Halmashauri ya Wakurugenzi inachapisha sera jumla za kusimamia
hasara ambayo huenda ikatokea pamoja na sera nyingine za kukabiliana na hasara maalum zinazotckana na ubadilishanaji wa fedha za kigeni,
hasara kattka viwango vya riba, hatari ya mkopo, matumizi ya mbinu ya kuzaiisha na kuwekeza fadha za ziada.

Kampuni ina sera ambaza huhakikisha mauzo hufanyiwa wateja walio na historia nzuri za kimikapo:

WAKURUGENZI

Wakurugenzi wote waliotumikia afisi mweka huo hadi wakati wa kuchapishwa kwa ripoti hii wameoradhestiwa kwenye ukurasa wa 17.

Bw: D. ¢ Acremont, Mkurugenzi ambaye anastaafu kwa mujibu wa kKifungu cha 110 za kanuni za kampuni, kwa hah hiyo, amejitolea kuwania
ukurugenzi.

Bw. H.H.Q, Aworl, mkurugenzi ambaye anastaafu kwa mujibu wa kifungu cha 101 na ambaye amefikia umriwa miaka 73, kwa hall hiye, anaweza
kuchaguliwa tena kama Mkurugenzi wa kampuni kwa kipindi cha miaka mitatu.

Bw. M.J Aliker, mkurugenzi ambaye anastaafu kwa mujibu wa kifungy cha 101 na ambaye amefika umr wa miaka 74, kwa hali hiyo, anaweza
kuchaguliwa fena kama Mkurugenzi wa kampuni kwa kipindi cha miaka mitatu.

WAKAGUZ| WA FEDHA
PricewaterhouseCoopers itaendslaa kutekeleza wajibu wa ukaguzi wa fedha kwa mujibu wa kifungu 159(2) cha sheria ya kampuni {sura 488,
Kwa Amri ya Halmashauri

J C Kinyua
KATIBU

Tarehe 18, Machi 2004.




Statement of Directors’ Responsiblities

The Companies Act requires the directors to prepare financia! statements for each financial year that give a true and fair
view of the state of affairs of the company and of the group at the end of the financial year and of the group orofit or loss.
It also requires the directors to ensure that the company keeps proper accounting records that disclose, with reasonable
accuracy, the financial position of the company. They are also respansible for safeguarding the assets of the company.

The direcitors accept responsibility for the annual accounts that have been prepared using appropriate accounting
policies supported by reasonable and prudent judgements and estimates, in conformity with International Financial
Reperting Standards and the requiremenis of the Companies Act. The directors are of the opinion that the accounts
give a true and fair view of the state of the financial affairs of the company and the group and of the group operating
results. The directors further accept responsibility for the maintenance of accounting records which may be relied upon
in the preparation of accounts, as well as adequate systems of internal financial control.

Nothing has come to the attention of the directors to indicate that the company and its subsidiaries will not remain a
going concern for at least twelve months from the date of this statement.

H H O Awori D Aluanga

18 March 2004




Report of the Independent Auditors

to the Sharholders of Nation Media Group Limited

We have audited the financial statements of Nation Media Group Limited for the year ended 31 December 2003 set out
on pages 22 to 39.

Respective responsibilities of directors and auditors

The directors are rasponsible for the preparation of financial statements as set out on page 20. Our responsibility is to
express an Independent opinion on the financial statements based on our audit.

Basis of epinion

We conducted our audit in‘accordance with International Standards on Auditing. Those standards require that we plan
and perform our audit to abtain reasonable assurance that the financial statements are free from material misstatement,
An audit includes an examination, on a test basis, of evidence supporting the amounts and disclosures in the financial
statements. It also includes an assessment of the accounting policies used and significant estimates made by the
directors, as well as an evaluation of the overall presentation of the financial statements.

We have obtained ali the information and explanations that to the best of our knowledge and belief were necessary for
the purposes of our audit and believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, proper books of accounts have been kept and the financial staternents give a true and fair view of the
state of the financial affairs of the group and of the company at 31 December 2003 and of the profit and cash flows of the
group for the year then ended and comply with Internationai Financial Reporting Standards and the Kenyan Companies
Act. The balance sheet of the company Is In agreement with the books of account.

PRICEARTERHOUSH COPERS

PricewaterhouseCoopers
Certified Public Accountants 18 March 2004
Nairobi




Group Profit and I.oss Account

for the year ended 31 December, 2003

Note 2003 2002
Shs m Shsm
Sales 2 4,469.1 41034
Cost of sales (624.5) (962.3)
Gross profit 35446 3,141.1
Distribution costs {(147.8) (145.3}
Adminisirative expensas (654.6) {648.5)
Other operating expenses {1,932.0) {1,771.0)
Operating profit 3 §10.2 576.3
Finance income 5 44.2 _ 41_,6
Share of resulis of associates 10 18.2 17.3
Profit bafore tax 872.6 635.2
Tax 6 (262.6) {255.9)
Profit before minority interest 590.0 379.3
Minority interest 22 12.8 245
Nat profit 602.8 403.8
Basic and di.IuteHd earnings per share (Shs) 7 11.3 7.5
Dividends:
lnlen‘m. dividend - paid in the year 19 53.5 401
Proposed final dividend for the year 19 214.0 93.6
Proposed special dividend 19 287.5 -
535.0 133.7




Balance Sheet

as at 31 December, 2003

Group . Company
Note 2003 2002 2003 2002
Shsm Shs m Shsm Shs m
CAPITAL EMPLOYED
Capital and reserves
Share capital 8 267.5 267.5 267.5 2675
Revaluation reserve g 45.1 66.8 68.0 68.0
Retained earnings 1,966.8 1,899.0 1,934.2 1,864.1
Proposed dividends 481.5 93.6 ' 4815 93.6
4
,1 Shareholders’ funds 2,760.9 2,326.9 27512 2.283.2
i
Minority interest 22 {10.9) 4.7 - -
: 2,750.0 2,331.6 2,751.2 2.283.2
Non-current liabilities
Caferred tax 11 334 60.3 4589 0.3
2,783.4 2,391.9 27971 2,363.5
REPRESENTED BY
Non-current assets
Property, plant and equipment 12 1,371.¢ 1,211.0 1,239.9 1,070.6
Prepaid operating lease renfals 13 58.4 56.4 £§3.8 54.6
Intangible assets 14 - 24.0 - -
Investment in associates 10 229.5 224.9 105.9 1253
Investment in subsidiaries 25 - - 528 77.9
1,658.8 1,516.3 1,452 4 1,32874
Current assets
Inveniories 15 274.8 266.1 2680.2 2333
Receivables and prepayments 16 615.0 761.5 6157 738.3
Cash and cash equivalents 17 1,315.7 1,068.5 1,310.6 1,080.9
Current tax 524 - 52.8 -
2,257.9 200871 2,239.1 2,033.5
;. Current liabilities
' Payables and accrued expenses 18 1,134.3 1,076.4 894.4 859.8
'y Borrowings - 4.3 - -
' Current tax - 140.8 - 148.6
1,134.3 1,221.5 894.4 1,008.4
Net current assets ' 1,123.6 875.6 1,344.7 1,025.1
2,7834 23219 2,797.1 2,353.5

The financials statements on pages 22 to 38 were approved for issue by the board of directors on 18th March 2004 and

| CMA-LIBRARY]

D Aluanga

HH O Awori




Group Statement of Changes in Equity

for the vear ended 31 December, 2003

Share Revaluation Retained Proposed
Note capital reserve earnings dividends Total
Shs m Shs m Shs m "Shsm Shs m
Year ended 31 December 2002
Af start of yvear 178.3 65.1 1,718.1 57.0 2,018.5
Issue of shares 83.2 - {89.2) - -
Under provisicn of deferred tax 1 - {12.1) - - (12.1)
Share of revaluation resarve - 13.8 - - 13.8
Net gains{{losses) not recognised in the
profit and loss account 89.2 1.7 (89.2) - 1.7
Net profit - - 403.8 - 403.8
Dividenrds
- final for 2001 paid - - - (57.0) {57.0)
- interim for 2002 paid - - {40.1) - {40.1)
- proposed final for 2002 19 - - (83.8) 93.6 -
Atend of year 267.5 68.8 1,899.0 93.6 2,326.9
Yaar ended 31 December 2003
Al start of year 267.5 66.8 1,898.0 93.6 2,326.9
Currency fransiation differences 9 - {21.7) - - (21.7)
Net gains/(losses) not recognised in the
profit and loss account - {21.7} - - (21.7)
Net profit - - 602.8 - 602.8
Dividends -
- final for 2002 paid - - - (83.8) (93.8)
- interim for 2003 paid 19 - - (53.5) - (53.5)
- proposed final for 2003 19 - - (214.0) 214.0 -
- proposed special for 2003 19 - - {267.5) 2687.5 -
At end of year 267.5 451 1,966.8 481.5 2,760.9




Company Statement of Changes in Equity

for the vear ended 31 December, 2003

Share Revaluation Retained  Proposed
Note capital reserve earnings dividends Total
Shs m Shs m Shs m Shsm Shs m
Year ended 31 December 2002
At start of year 178.3 80.1 1,680.8 57.0 1,996.2
Issue of shares 85.2 - (89.2) - -
Under provision of deferred tax 11 - (12.1) - - {12.1)
Net gainsfilasses) not recognised in the
profit and loss account 8a.2 {12.1} (89.2) - {12.1)
Net profit - - 4086.2 - 406.2
Dividends
- final for 2001 paid - - - {57.0) {57.0)
-interim for 2002 paid - - {40.1} - (40.1)
- proposeif final for 2002 19 - - (93.6) 93.6 -
At end of year 267.5 68.0 1,864.1 938 2,283.2
Year ended 31 December 2003
At start of vear 2675 B88.0 1.864.1 93.6 2,293.2
Net profit - - 605.1 - 605.1
Dividends
- final for 2002 paid - - - (93.6) (93.5)
- interim for 2003 paid 18 - - {53.5) - (53.5)
- proposed final for 2003 12 - - (214.0) 2140 -
- proposed special for 2003 19 - - (267.9) 267.5 -
At end of year 267.5 68.0 1,934.2 481.5 275812




Group Cash Flow Statement

for the vear ended 31 December, 2003

Note 2003 2002
Shsm Shs m

Operating activities
Cash generated from operations 21 1,295.0 1,191.7
Interest received 5 54.2 49.8
Interest paid 5 (6.5) {7.1)
Tax paid (456.3) (148.0)
Net cash from operating activities B46.4 1,086.4
Investing activities j
Purchase of property, plant and equipment 12 (463.6) (207.5)
Prepayment of operaiing lease rentals 2.8) -
Proceeds from the sale of property, plant and equipment 18.0 7.0
Proceeds from disposal of leasehold land - 15.0
Acquisition of subsidiary, net of cash acquired - {16.3)
Acquisition of associate - {30.7)
Dividends received 10 3.9 3.9
Met cash used in investing activities (444 5) (228.6)
Financing activities
Repayment of borrowings 4.3) {6.8)
Dividend paid (147 1) (97.1)
Net cash used in financing activities (151.4) (103.9)
Increase in cash and cash ecuivalents 2505 753.9
Movement In cash and cash equivalents
At start of year 1,0869.5 3156
Increase 2505 7539
Effects of exchange rate changes (4.3) -
At end of year 17 1,316.7 1,069.5

Iy




Notes to the Accounts

(@

{b}

{c)

(d)

for the year ended 31 December, 2003

Accounting policies
The principal accounting policies adopted in the preparation of these financial statements are set out below:
Basis of preparation

The financial statemants arg prepared in accordance with and comply with international Financial Reporting Stancards (IFRS). The financial
statements are presented in Kenya Shillings (Shs}, rounded to the nearest million, and prapared under the historical cost convention as
modified by the revaluation of certain property, plant and equipmeant.

The preparation of financial statemants in conformity with generally accepted accounting principles requires the use of estimates and
assumptions that affect the reperted amounts of assets and liabiilties and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period. Althaugh these estimates are based
on the directors’ best knowledge of current events and actions, actual results ultimately may differ from those estimates.

Consolidation

Subsidiary urdertakings, which are thase companies in which the Group, directly or indirectly, has an interest of more than one half ofthe
voting rights or otherwise has power to exercise control over the operations, have been consolidated. Subsidiaries are consolidated from
the date on which effactive control is transferred to the Group and are no longer consclidated from the date of disposal. All intercompany
transactions, balances and unrealised surpluses and deficits on transections between group companies have been eliminated. Where
necessary, accounting policies for subsidiaries have been changed to ansura consistency with the policias adopted by the Group. Separate
disclosure is made of minority interests.

Property, plant and equipment

All sategories of property, plant and equipment are initially recorded at cost. Land and buildings are subssquently shown at market value,
based on pericdic valuations by external independent valuers, less subsequent depreciation. All other property, plant and equipment is
stated at historical cost less depreciation.

Increases in the carrying amount arising on revaluation are credited to a revaluation reserve. Decreases that cffsef previous increases of
the same asset are charged agamst the revaluation reserve; all ather decreases are charged fo the profit and loss account. Each yaar the
difference between depreciation based on the revalued camying amount of the asset (the depreciation charged to the profit and loss
account} and depreciation based on the asset’s original cost is transferred from the revaluation raserve to retained earnings.

Depreciation is calculated on the straight fine method to write off the cost of each asset, or the revalusd amounts, to their residual values
over their sstimated useful life. The annual rates used for this purpose are as follows:

Land and buildings 2.5%
Plant and equipment 2.5-50%

Property, plant and equipment are periodically reviewed for impairment. Where the carrying amount of an assetis greater than it estimated
recoverable amount, it is written down immediately o its recoverable amaunt.

Gains and losses on disposal of property, plant and equipment are determined by reference to their carrying amounts and are taken info
account in defermining operating profit. On disposal of revalued assets, amounts in the revaluafion reserve relafing to that asset are
transfered to retained earnings. )

Revenue recognition

Jales are recognised upon delivery of products to customers and performance of services, and are stated net of VAT and discounts.

Interest income is recognised on a time propartion basis that takes inte account the effective yield on the assel. Dividends are recagnised
as income in the period in which the right to receive payment is established.




Notes (0 the Accounts

{e)

{n

(@)

(h)

iy
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{k)

contrinued

Investments in associates

Tnvestments in associated undertakings are accounted for by the equity method of accounting. These are underiakings over which the
Group has between 20% and 50% of the voling rights, and over which the Group exercises significant influence, but which it does not
control. Provisions are recorded for long-term impairment in value.

Equity accounting invalves recognising in the income statement the Group's share of the associates' profitor bss for the year. The Group’s
interests in associates are carried in the balance sheet at an amoung that reflects its share of the net assefs of the associates and includes
goodwill on aequisition.

Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of the Group’s share of the net assets of the acquired
subsidiary/associate undertaking at the date of zcquisition and is shown an the balance sheet as an infangible asset.

Goodwiil is generally amortised using the straight line methed over a period not exceeding 10 years. The carmying amount of goodwill is
reviewed annually and written down for permanent impairment whera it is considered nacessary.

Other intangible assets

Expenditure on acquired patents, trademarks and licences (including broadcasting licences) is capitalised and amortised using the straight-
line method aver their useful lives, generally over 10 vears. |ntangible assets are not revalued. The carrying amount of each intangible
asset is reviewed annually and adjusted for permanent impairment where it is considerad necessary. .

Inventories

inventories are stated at the lower of cost and nef realisable vaiue. Costis determined by the first-in, first-out (FIFO) methad and includes
transport and handling costs, MNet realisable valueis the price at which the inventories can be realised in the normal course of business after
allowing for the cost of realisation. Goods in transit are staled at cost. Pravision is made for obsclete, slow moving and defective inventories.

Receaivables

Trade recelvables are carried at amortised inveice amount less provision made for impairment of these recetvables. A provision for Impairment
of trade receivables is established when there is objective evidence that the company will not be able to collect all the amounis due
according tothe original terms of receivables. The amount of the provision is the difference between the carrying amount and the recoverable
ameunt, being the presert value of expected cash flows, discounted at the market rate of interest for similar borrowers.

Leases

Leases of assets under which significant risks and benefits of ownership are effectively retained by the lessor ars classified as operating
leases. Payments made under operating leases are charged tc the profit and loss account on a siraight-line basis over the period of the
lease.

Deferred tax

Deferred tax is provided, using the liabllity methad, for all temporary differences arising between the tax bases of assets and liatilties and
their carrying values for financial reporting purposes. Tax Tates enacted or substantively enacted at the balance shest date are used {0

determine deferred tax.

Deferrad tax assels are recognised only to the extent that it is probable that future taxable profits will be available against which the
temporary differences can be utllised.
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Employee entiflements

Employee entitlement to accrued leave is recognised whan it acsrues to employees. The eslimated monetary liability for employees” acorued
annual leave entitlermnent at the balance sheet date is recognised as an expense accrual.

Retirement benefits cbligations

The group operates a defined contribufion retirament benefit scheme. The assefs ofthe scheme are held in trustee administered funds. The
group's contributions 1o the scheme are charged to the profit and loss account in the year to which they relate.

Restructuring provisions

Restruciuring provisians mainty comprise employee termination payments and are recegnised in the period in which the company becomes
legally ar constructively commitied to payment. Employee termination benefits are recognised only after either an agreement is in place with
the appropriate employes representatives specifying the terms of redundancy and numbers of employses affected, or after individuai
employees have been advised of the spacific terms. Costs related to the ongoing activities of the company are not provided in advance,

Translation of fereign currencies

Transactions in foreign currencies during the year are convertad into Kenya shillings at rates ruling at the transaction dates, Assets and
liabiiities at the balance sheet date which are expressed in foreign currencies are translated into Kenya Shillings at rates ruling at that date.
The resulting differences from conversion of and translation are dealt within ihe profit and loss account in the year in which they relate,

Income statemnents of foreign entities are franslated into Kenya shillings at the average exchange rate for the year and the balance sheets
are translated af the year end exchange rates. Exchange differences arising from the re-translation of the net investment in the foreign
subsidiaries are taken to capital reserves in shareholders’ equity. On disposal of the foreign entity, such translation differences are recognised
in the income statement as part of the gain or loss on sale,

Dividends

Dividends on ordinary shares are charged to equity in the peried in which they are declared. Proposed dividends are shown as a separate
component of equify until declared.
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2 Segmental reporting
Newspapers Broadcasting Group
2003 2002 2003 2002 2003 2002
Shs m Shs m Shs m Shs m Shs m Shs m
Sales 4,220.2 3,922.0 2489 181.4 4,469 .1 41034
Allocated costs (3,123.8) (2,991.1) (236.9} (221.6) (3.360.8) (3.212.7}
Segment results 1,096.3 930.9 12,0 (40.2)  1,108.3 890.7
Unallocated costs {298.1) (314.4}
Operating profit 810.2 576.3
Finance income 44.2 418
_Share of results of associale 18.2 17.3
Profit before tax 872.6 635.2
Tax (282.8) (255.9)
Minority interest 12.8 24.5
Profit after {ax 602.8 403.8
Segment assets 3,286.4 3,094.8 401.8 293.9 3,688.2 3,388.5
Invesiment in associates 2295 2249
3.917.7 36134
Segment lighilities 1,111.6 1,249.7 4572 36.8 1,156.8 1,286.5
Capital expenditure 321.8 187.9 141.8 254 463.6 213.3
Depreciation 223.2 22886 523 494 2755 278.0
Amortisation 248 86.3 - - 248 86.3
Operating profit
The following items have been charged/ (crecited) in arriving at operating profit
Depreciation on property, plant and equipment (note 12) 2755 278.0
Repairs and maintenance expendifure on property, plant and equipment 37.2 271
Amortisation of intangible assets {note 14) 240 84.5
Profit on disposal of property, plant and equipment (7.8) 2.7
Operating lease rentals:
- office buildings 68.3 69.7
-land and buildings (note 13} 08 1.8
Trade receivables — impairment charge for bad and doubtful debts 16.4 50.7
Staff costs (note 4) 1,024.0 784.5
Auditors’ remuneration 4.9 4.1
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Staff costs 2003 2002
Shsm Shsm
Salaries and wages 971.6 730.7
Social security costs 11.8 12.2
Retirement benefit costs - defined contribution scheme 40.6 416
1,024.0 784.5
The number of persans employed by the group at the year end was: 2003 2002
Number Number
Full time 841 B57
Part time 272 309
1,113 966
Finznce incomef{costs) 2003 2002
Shs m Shs m
Interest income 54.2 49.8
Net foreign exchange loss (3.5) (1.1
Interest expense (8.5) (7.1
44.2 41.6

Tax
Current tax 300.9 308.6
Deferred tax (Note 11) (21.9) (59.5)
Share of tax on the results of associates (Note 10) 6.4 6.8
Under provision of current tax in prior year 2.2 -
Over provision of deferred tax in prior year (5.8 -
282.6 2559




Notes to the Accounts

continued

6 Tax (continued)

The tax on tha group’s profit before tax differs from the theoretical amount that would arfse using the tax rate of the

home country as foilows:

2003 2002
Shs m Shs m
Prefit before tax 8726 835.2
Tax calculated at a tax rate of 30 % (2002: 30%) 261.8 190.6
Tax effect of:
- income not subject to tax (1.2) (0.3)
- expenses not deductible for tax purposes 329 39.9
Under provision of current tax in prior year 2.2 -
Over provision of deferred tax in prior year (5.0) -
Ufifisation of previously unrecognized tax losses (8.1 -
Deferred tax asset not recognised - 25.7
Tax charge 2826 255.9
7 Earnings per share
2003 2002
Net profit attributable to shareholders (Shs million) 602.8 403.8
Weighted average number of ordinary shares in issue {miflion) 535 53.5
Basic earnings per share (Shs) 11.3 7.5
There were no potentially dilutive ordinary shares at either year end.
g Share capital
Number of Qrdinary
shares shares
{million) Shs m
Authorised 60 300
Issued and fully paid
At 1 January and 31 December 2003 535 267.5
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9  Revaluation reserve
The movement in revaluation reserves is as follows:

Land and Associate Currency
buildings company translation Total
Shs m Shsm Shs. m Shsm
Group
At start of year 54.3 13.8 {1.3) 66.58
Currency tranglation differences - - (21.7) {21.7)
At end of year 54.3 - 138 (23.0) 451

The company’s revaluation reserve relates to surpluses, net of deferred tax, arising from the revaluation of land
and buildings as shown in the sompany’s statement of changes in equity.

Revaluation reserves are non-distributable.

10 Investment in associates Group

' 2003 2002

Shs m Shs m

At start of year 2249 183.2
Acguisition _ - 11.3
Share of results before tax 182 173
Share of tax ‘ (6.4 {6.8)
11.8 10.5
Dividends received (3.9) (3.9
Share of revaluation surplus - 13.8

Currency translation differences {3.3) -
2295 224.9

Investments in associates are carried in the company's balance at cost [ess amortisation of goodwill arising on
acquisition. The principal associates, bath of which are unlisted, are:

Country of % interest

incorporation held -
Property Development and Managament Limited Kenya 20%
Radio Uhuru Limited Tanzania 49%

There were no changes in the interest held in the associates during the year.
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11 Deferred tax
Company
2002 2003 2002
Shs m Shs m Shs m Shs m
Al start of year 107.7 60.3 1087
Credit to the profit and loss account (Note 6) {59.5) (9.5} (60.5)
(Qver) /under provision tax in prior years {Note 6) 121 (£.9) 12.1
At end of year 60.3 459 60.3
Deferred tax assets and liabilities are attributable to the following items:
Charged /
(credited)
Group 1.1.03 P&L 31.42.03
Shs m Shsm Shsm
Deferred tax liabilities
Property, plant and equipment
-historical cost 80.2 10.7 90.%
-revaluation surplus ) 17.4 1.9 19.3
476 12.6 1102
Deferred tax assets
Provisions (37.3) (48.1) {85.4)
Tax losses carried forward (25.7) 7.0 (18.7)
34.8 {28.5) 6.1
Deferred tax asset not recognised 25.7 1.8 27.3
Net deferred tax liability 60.3 (26.9) 334
Company
Deferred tax liabilities
Property, plant and equipment
- historical cost 80.2 4.5 84.7
- revaluation surplus 17.4 28 20.0
97.6 71 104.7
Deferred tax assets
Provisions (37.3) {21.5} (58.8)
Net deferred tax liability 60.3 {(14.4) 45.9
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12 Property, piant and equipment

Freehold Buildings Flant and
fand Leasehoid eguipment Taotal

Shs m Shs m Shs. m Shs m
Group
Cost or valuation
At start of year 14.0 2341 2,140.9 2,389.0
Additions 1.8 - 461.8 4638
Currency transiation diffsrences - - (24.6) {24.6)
Disposals - - {38.7) {387
Al end of year 15.8 2344 2,539.4 27893
Depreciation
Al start of year 0.6 327 1,144.7 1,178.0
Charge for the year 0.3 44 270.8 275.5
Currency translation differences - - (7.7) (7.7)
Disposals - - (28.4) {28.4)
At end of year 0.9 37.1 1,3794 1,417.4
Net book amount
At 31 December 2003 14.9 197.0 1,160.0 1,371.9
At 31 December 2002 13.4 201.4 996.2 1,211.0
Company
Cost or valuation
At start of year 8.1 195.0 19759 2179.0
Additions 1.8 - 408.1 402 9
Disposals - - {18.7) (18.7)
At end of year 5.9 1985.0 2.365.3 2,570.2
Depreciation
At start of year 0.7 320 1,075.7 1,108.4
Charge for the year 0.3 4.4 2352 2399
Dispesals - - {18.0) (18.0)
At end of year 1.0 36.4 1,2029 1,330.3
Met book amount
At 31 December 2063 3.9 158.6 1,072.4 1,239.8

At 31 December 2002 7.4 163.0 800.2 1,070.6
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12  Property, plant and equipment {continued)

Freehold land and buildings were revalued ai 31 December 2000 by independent professional valuers. The baslg
for the valuation was open market value. The book valuas of the properiies were adjusted to the revalued amounts
and the resulting surplus, net of deferred tax, was credited to the revaluation reserve in shareholders’ equity.

If land and buildings were siated on the historical cost basis, the amounts waould be as follows

Group Company
2003 2002 2003 2002
Shs m Shs m Shs m Shs m
Caost 158.0 156.2 133.1 131.3
Accumulated depreciation (24.4) (19.7) (23.9) (19.2)
Net book amount 133.6 136.5 109.2 121
In the opinion of the directors thers is no impairment of property, plant and equipmeant.
13 Prepaid operating lease rentals
Group Company
2003 2002 2003 2002
Shsm Shs m Shs m Shsm
At start of year 56.4 73.2 548 71.4
Additions 28 - ~ -
Disposal In the year - {15.0) ~ {15.0)
Amortisation charge for the year 0.8 (1.8} 10.8) (1.8)
At end of year 584 56.4 538 54.6

14 Intangible assets

Intangible assets comprise goodwill arising on acquisition of associates and subsidiaries. The movement in
intangible assets during the year is as folfows:

Group

Cost

At start of year
Amortisation it the year

At end of year

Goodwill
Shs m

240
(24.0)
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15 Inventories Group Company
2003 2002 2803 2002
Shs m Shsm Shsm Shs m
Raw materials ai cost 2082 179.3 197.0 169.9
Engingering spares at cost 55.1 41.5 538 28.8
Other stack at cost 11.5 45.3 9.4 346
274.8 266.1 260.2 2333
16 Receivables and prepayments Group Gompany
2063 2002 2003 2002
Shsm Shs m Shsm | Shs m
Trade receivables 5845 650.2 482.% 478.7
Less: provision for impairment (228.0) (358.0) {204.7) {258.1)
356.5 291.2 2774 218.6
Other receivables and prepayments 258.5 470.3 3383 6207
815.0 781.5 615.7 730.3
17 Cash and cash equivaients
Graup - Company
2003 2002 2003 2002
Shs m Shs m Shs m Shsm
Cash at bank and in hand 156.1 267.4 151.0 2596
Short term bank deposiis 11598 802.1 1.159.6 801.3
1,315.7 1,069.5 1,310.6 1,060.9

The weighted average cffective interest rate on the bank depesits at the year- end was 1.8% (2002:6.1%).

18 Payables and accrued expenses Group Company
2003 2002 2003 2002
Shs m Shs m Shs m Shs m
Trade pavables 386.1 3225 309.8 232.4
Accured expenses 4728 483.3 486.2 4728
Other payables 2754 270.6 98.4 154.6
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19 Dividends per share
At the annual general meeting to be held on 27 May 2004, a final dividend in respect of the year ended 31 December
2003 of 5hs.4.0 per share amounting to Shs.274.0 million will be proposed together with a special dividend of
§hs.5.00 per share amounting to Shs.267.5 million. During the year, an interim dividend of Shs 1.0 per share,
ameunting to Shs.53.5 million was paid. The total dividend for the year is, therefore, Shs.10.0 per share (2002;
Shs.2.5), amounting to Shs. 535.0 milion (2002; Shs.133.7 million).
Payment of dividends is subject to withholding tax at the rate of 5% for residents and 10% for non-residents.
20 Commitments
Capital expenditure
Commitments for capital expenditure at the balance shest date are as follows:
Group
2003 2002
Shsm Shs m
Contracted for but not provided for - 9.3
Operating leases
The future minimum lease payments under nen-cancelable operating leases are as follows;
Group
2003 2002
Shsm Shsm
Mot later than 1 year 66.6 69.7
Later than 1 year and not later than 5 years 279.7 305.5
3463 3752
21 Cash generated from operations
Reconciliation of profit before tax to cash generated from operations
Profit before tax 8726 635.2
Adjustments for;
Depreciation on property, plant and equipment (Note 12) 275.5 278.0
Amortisation of prepaid operating lease rentals (Note 13) 0.8 1.8
Profit on sale of property, plant and eguipment 7.7) 27
Interest income (MNote 5) {54.2) (49.8)
Interest expense (Note 5) 6.5 71
Amortisation of intangible assets (Note 14) 24.0 84.5
Share of result before tax of associate (Note 10) (18.2) (17.3}
Changes in working capital
- inventories ' : (8.7) 9.4
- receivables and prepayments 146.5 {128 4)

- payables and accrued expenses 57.9 373.9

Cash generated from operations 1,285.0 1,191.7
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22 Minority interest
2003 2002
At start of year 4.7 20.8
Acquisition of subsidiary - 8.3
Share of results for the year (12.8} (24.5)
Currency transiation differences {2.8) -
(16.9) 4.7
23 Contingent liabilities
The group is a defendant in various legal actions. The direciors have, after taking appropriate legal advice, made
a pravision where there is a possibility of a loss to the group.
24 Related party transactions
There are a number of companies that are refated to Nation Media Group through common shareholding ar commoit
directorships. Transactions with related partiss are carried out at nomal commercial terms and conditions.
The following transactions were carried out with related parties
2003 2002
Shs'm Shs m
{1y Purchases from related parties 638.3 69.7
{fi) Loans to execufive directors
At start of year 235 13.5
Loans advanced during the year - 17.9
Loans repaid during the year {11.4) (7.9)
Al end of year 121 235
Loans to executive directors are ot terms simiiar to those applicable to other employees and are included in other
recgivables.
(iff) Directors’ remuneration 2003 2002
Shsm Shs m
Fees 78 7.0
Cther 426 51.1
50.4 58.1
25 Subsidiary companies Country of Holding
: incorporation %
Active subsidiary companies
Nation Marketing & Publishing Limited E%: 4 H} Q A ";‘g; Kenya 100.0
Menitor Publications Limited L tematd Uganda 60.0
Mwananchi Communications Limited Tanzania 80.0
Nation Carriers Uganda Limited Uganda 100.0

In addition, the group has a number of other non-trading subsidiary companies.




Five Year Financial Summary

2003 2002 2001 2000 1999
Shs m Shs m Shs m Shs m Shs m
Resuits
Turnover 4,469.1 4,103.4 3,533.8 3.022.6 24505
" Profit before tax 872.6 635.2 390.2 296.1 T 3400
__ Profit aftributable 1o shareholders 802.8 403.8 .256.7'_ 203.1 247.6
Net assets
Fixed assets 1,659.8 1,516.3 1,631.9 1,755.4 1,722.7
Net current assets 1,123.8 8758 519.0 476.1 238.9
Non-current liabilities (33.4) {680.3) {(111.5) (323.8) (151.6)
Minority interests 10.8 (4.7} {20.9} {17.3} 2.8}
Shareholdars’ funds 2,760.9 2,326.9 2,018.5 1,890.6 18071
Profit before tax
as a percentage of turnover(%) 19.53 15.48 11.03 8.80 13.87
Earnings per share (Shs)* 11.27 7.55 4.80 3.80 463
Dividends per share (Shs)* 5.00 2.50 1.56 1.17 117
Dividend cover (times) 226 3.02 3.07 325 3.97
*Adjusted for bonus issues and specified dividend
Taarifa Fopi va Kifedha ya Miaka Tano
Matckeo
Jumla ya mapata 4,469.1 4,103 4 3,538.8 3,022.8 2,450.5
__ Faida kabla ya kodi a2 6352 3902 296.1 3400
Faida kwa wenyehisa _ B02.8 _ 4038 . 2587 203.1 2476
Mali halisi
Mali thabiti 1,659.8 1.516.3 1.631.8 1,755.4 17227
Mali halisi za sasa 1,123.8 8756 5180 4781 23849
Madeni ya muda mrefu (33.4) (60.3) {111.5) (323.8) {151.6)
Wenyehisa wachache 10.9 4.7) {20.9) {17.3) (2.9)
Malipa va wenyehisa 2,760.9 2.326.9 2,0185 1,850.5 1,807.1
Faida kabla ya kodi
Karna asilimia va mapato 19.53 15.48 11.03 9.80 13.87
Mapato kwa kila hisa (Shilingi)* 11.27 7.85 4 80 3.80 4.83
Migawo kwa kila hisa (Shifingi)* 5.00 2.50 1.586 147 117
Malipo ya hisa (mara) 2.26 3.02 3.07 3.97

*Badiiike kuhusu hisa za bonasi na mgawo maalum

3.25




Five Year Performance Statistics
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Principal Shareholders of the Company and their respective Shareholding

No.

10.

Name of shareholder

at 31 December 2003

no. of shares held

The Aga Khan Fund for Economic Development (AKFED) 23,919,984

Mr. Amin Nanji Juma 4 367 523
Old Mutual Life Assurance Co. Limited 1,051,220
Nima [nvestments Limited 980,037
Barclays (K) Nominees Limited A/C 1256 895,216
Barclays (K) Nominess Limited A/C 18583 660,717
Barclays (K} Nominees Limited A/C S088AP 350,000
Stanbic Nominees Kenya Limited A/C SCKPF 290,499
Barclays {K) Nominees Limited A/C 9098AC 252,313
Kenya Commercial Bank Nominees Limited A/C “E" 250,000

Distribution of Shareholding

at 31 Decernher 2003

%
44.73
817
1.97
1.83
1.67
124
0.65
0.54
0.47

0.47

Shareholding .
(No. of shares) No. of shareholders No. of shares held % of shareholding.
1-1000 3,751 1,888,642 318
1,001 - 5,000 2,821 5,331,213 9.97
5,001 -1¢,000 583 3,807,749 7.3
10,001 - 50,000 183 3,819,863 7.14
50,001 - 100,000 29 2,061,760 3.86
Cver 100,000 32 36,669,818 68.56

7.399 “ 53,478,945 100.00




Proxy Form

i/ We

being a member/members of Nation Media

Group Limifed, hereby appoint

of

and failing him and failing
him, the Chairman of the meeting as my/our proxy to vote for me/us and on my/our behalf at the Annual
General Meeting of the company to-be held on 27 May 2004 and at any adjournment thereof

As witness my hand this

Signhature

Important notes:

1. If you are unable to attend this meeting personally this form of proxy should be completed and
returned o the Secretary, Nation Media Group Limited, P.O. Box 49010 - 00100 GPONairobi,
to reach him not fater than 48 hours before the time appointed for holding the meeting.

2. Aperson appointed to act as a proxy need not be a member of the company.

3. Ifthe appointeris a corporation, this form of proxy must be under seal or utder the hand of an
officer or attorney duly authorised in writing.




Fomu ya Uwakilishi

Mimi / sisi

kama mwatachama/wanachama

wa Nation Media Group Limited, nafeua/iunateua

wa

na gkikosa yeye

na akikosa yeye, mwenyekili wa mkutano kama mwakilishi/wawakilishi wangu / wety kunipigia
kura / kutupigia kura nakwa niaba yangu/vetu kwenye mkutano wa kila mwaka wa kampuni utakaofanywa
mnamao Mei 27, 2004, sag tisa alasiri na wakati wa ahirisho jo iote litakalotokea baadaye.

Kama shahidi siku hii

Sahihi

Maelezo Muhimu:

1. Iwapo hutaweza kuhudhuria mkutano huu wewe mwenyewe binafsi, fomu hil ya kura ya uwakitishi
(proxy) tazima jjazwe kwa ukamilifu na kurudishwa kwa Katibu, Nation Media Group Limited, S.L.P.
49010, 00100 GPO Nairobi, imfikie kabla ya masaa 48 kabla ya muda wa kufanya mkutanc
kuwadia.

2, Mtu anayeteuliva kuwa mwakilishi si lazima awe mwahachama wa kampun/.

3. ikiwa mteuafi ni shirika, fommu hii ya uwakilishi lazima ifungwe Kwa lakirl (seal) au ipitie mikononi
mwa afisa au wakili mwenye kibali cha maandishi.




